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-JUVENILE WELFARE BOARD OF PINELLAS COUNTY
4140 FORTY-NINTH ST. N. • ST. PETERSBURG, FL 33709-5797
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An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of July 13, 1995
9:15a.m.
AGENDA

L

D.

c
m.

IV.

V.

CALL TO ORDER
A.
Approve agenda of July 13, 1995 regular meeting.
B.
Approve minutes of June 8, 1995 regular meeting.
C.
Approve minutes of June 22,1995 Budget Workshop
D.
Approve Executive Committee actions.
ACI'ION ITEMS
A.
Neighborhood Famlly Centers Contract Award
B.
Proposed Administrative and Program Budget for FY 1995-96
1.
Resolution of Outstanding Budget Issues
2
Adoption of Tentative Program Budget, Adoption of Tentative
Administration Budget, Adoption of Tentative Non-Operating Budget,
Adoption of Tentative Millage Rate
3.
Future Strategic Plan Direction (no written material)
C.
JWB Building Lease Alternative
D.
50th Anniversary Plan
E.
Community Change for Youth Development-Memorandum of Agreement
INFORMATION ITEMS
A.
Legislative Issues Development and Summary
B.
JWB Annual Report
C.
Community Coundls Update ·
D.
Affirmative Action Report
E.
Personnel Report for June
F.
Financial Report for June (to be distributed)
G.
Site Visit Schedule and Summaries
H.
Training Center Report
I.
Media Items
OPEN AGENDA
The Juvenile Welfare Board welcomes input &om Pinellas County citizens. Requests
for special funding are not appropriate during the Open Agenda portion of the Board
meeting.
ADJOURNMENT

UPCOMING
MEETINGS:

September 11, 5:30 p.m.-First Public TRIM Hearing
September 14, 9:00 a.m.-Regular Board Meeting
September 21, 5:30 p.m.-Final Public TRIM Hearing followed by
Legislative Issues Development meeting.

Prior to addressing the Board, we would appreciate your stating your name, the name of the
organization you represent (if appropriate) and your address for the record.

DONNA J. McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

I
I

-

c

.....

-

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of June 8, 1995
MINUTES

Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Commissioner Sallie
Parks; Judge Dee Anna Farnell; Dr. J. Howard Hinesley; Frank B.
Diamond, Jr., MD.; Myrtle Smith-Carroll; James E. Mills, Executive
Director; Terry Smiljanich, Board Counsel; Amy Daly, Executive
Assistant

Absent:

Thomas R. Moriarty, Secretary; Judge Frank Quesada

Ms. McRae called the meeting to order at 9:03 a.m.

c

Motion:
Approve
Agenda

Commissioner Parks moved and Ms. Maddux seconded a motion which
carried unanimously to approve the agenda of the June 8, 1995 regular
meeting.

Motion:
Approve
Minutes

Ms. Maddux moved and Commissioner Parks seconded a motion which
carried unanimously to approve the minutes of the May 11, 1995 regular
meeting.

Motion:
Banking
Contract

Commissioner Parks moved and Dr. Diamond seconded a motion whiCh
carried unanimously to retain the AmSouth Bank as the Banking
Depository for JWB funds beginning October 1, 1995 for a period of up
to three (3) years.
Fiscal impact: The proposed Fiscal Year 1995-96 JWB Administration
budget, Finance &t Operations includes an allocation for bank charges.

Motion:
Stepping
Stones

Dr. Diamond moved and Commissioner Parks seconded a motion which
carried unanimously to accept the Stepping Stones/USF proposal for
inclusion in the Fiscal Year 1995/96 budget for review and
recommendation at the June 22 Budget Workshop.

A motion was made following questions and comment from the Board on staff
recommendation to authorize funding of four Neighborhood Family Centers for a
total of up to $90,589 for 3 months of Fiscal Year 1994-95, and up to $337,783 (subject
to the TRIM process) for Fiscal Year 1995-96, as follows:
Fiscal Year 1994-95 (3 months):

c

Asian Family &t Community
Empowerment Center

up to $ 31,232

Community Service Foundation up to $ 9,777
Friends of the Deaf Service
Center

up to $ 21,993

Operation PAR

up to $ 27:;87

TOTAL
up to $ 90,589
Fiscal Year 1995-96 (U months):

Asian Family & Community
Empowerment Center

up to $124,860

Community Service Foundation up to $ 38,228
Friends of the Deaf Service
Center

up to $79,776

Operation PAR

up to $94,919

TOTAL

up to $337,783

Motion:
Neigh.
Fam.Ctrs.

Commissioner Parks moved and Ms. Maddux seconded a motion which
carried unanimously to continue consideration of funding four
neighborhood family centers until the July 13, 1995 regular meeting.

Motion:
Camp
Anytown

Dr. Diamond moved and Commissioner Parks seconded a motion which
carried unanimously to allocate $12,000 to the National Conference of
Christians and Jews - Tampa Bay Chapter for the Camp Anytown
Program in Fiscal Year 1994-95.
Fiscal Impact The Fiscal Year 1994-95 Transitional Fund will be
reduced from $585,376 to $573,376.

Motion:
Commissioner Parks moved and Dr. Diamond seconded a motion which
Youth Dev. carried unanimously to authorize the transfer $4,820 of one-time-only
Contingency funds from the Fiscal Year 1994-95 Non-operating Budget
to the JWB Administration budget, Community Services, for employing
youth on a part-time basis to assist in the development of plans for a
Parental Responsibility Campaign and a Youth as Resources Initiative.
Fiscal Impact The Fiscal Year 1994-95 Non-operating Budget,
Contingency-One-Time-Only would be reduced from $79,256 to $74,436
and increase the JWB Administration Budget, Community Services from
$509,765 to $514,585.

•.
Motion:
Ms. Smith-Carroll moved and Commissioner Parks seconded a motion
Youth Dev. which carried unanimously to postpone the decision to create a second
Staffing
JWB funded Youth Development Specialist for 1995-96 as an exception
to the 8.85% Administrative Guideline; continue the position throughout
1995-96 only if CCYD does not move to implementation status; transfer
$7,178 from Contingency (OTO) Fund (FY 1994-95) to JWB
Administration; and budget 1995-96 funding from 2nd Half Mil
implementation in the amount of $42,964 until the Budget Workshop..
Information items included: Neighborhood Family Center Report, Total Family
Strategy Evaluation, Healthy Families Pinellas Evaluation, Personnel Report for May
(Mr. Mills introduced Jim Andrews, a new employee in the Training Center and
research assistants, Theresa Adkins, Jennifer Rouse, and Marshall Touchton),
Financial Report for May, Site Visit Schedule and Summaries, Training Center Report
and Media Items.
During the Open Agenda portion of the meeting Sherman Stevens, Patricia Lewis and
Priscilla Morris residents of Condon Gardens/Chesapeake Villas, Joe Otro, Operation
PAR and Anthony Traynor speaking on behalf of Bun Hap Prak, Asian Family and
Community Empowerment Center, addressed the Board with their concerns over the
decision to continue until the July meeting funding of four neighborhood family
centers.
Adjourn:

The meeting adjourned at 11:20 a.m.

~I

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Budget Workshop
June 22, 1995 - 5:30 p.m.

c·

MINUTES

Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Thomas R. Moriarty,
Secretary; Frank B. Diamond, Jr., M.D.; Myrtle Smith-Carroll; James E.
Mills, Executive Director; Amy Daly, Executive Assistant

Absent:

Commissioner Sallie Parks, Judge Dee Anna Farnell, Judge Frank
Quesada

Ms. McRae called the workshop to order at 5:30 p.m.

c

Following an introduction by Mr. Mills and Ms. Judd, Director of Programs and
Finance, presentations were made by: Thomas Riggs, Executive Director of
Directions for Mental Health concerning proposed budget adjustments for Fiscal Year
1995-96; and Dean William Heller, University of South Florida and Jim Martin,
Director of Stepping Stones-Oasis Program regarding inclusion of this program in the
Fiscal Year 1995-96 budget. Addressing alternative budget adjustments to residential
programs were: Dwight Lord, Eckerd Wilderness Program; Gary Sanford, Family
Resources; Pam Messmer, Brookwood, A Young Woman's Residence; and Jon
Parsons, Children' s Home, Inc. In response to questions and comments, Mr. Mills
assured the Board that the preliminary process for designing a review of first half-mil
programs was underway and Board involvement would be sought from the onset.
Mr. Moriarty encouraged agencies with residential programs to review their
outcomes and measure their programs' effectiveness.
Representatives addressing the Board from organizations applying for funding of
neighborhood family centers included: Bun Hap Prak and Anthony Traynor, Asian
F.AC.E.; and Jerry Connor, Deaf Service Center. Lounell Britt, Sanderlin Center and
David Archie, CAP, shared the success of their respective neighborhood family
centers and the need for additional centers.
Ms. Judd presented the components of the Fiscal Year 1995-96 budget. Comment
from the Board included: a request that staff provide a detailed cost accounting for
the handing of the budgets of the satellite agencies, support of staff recommendation
for realignment of JWB administrative staff, and a proposal that salary increases be
Cost of Living, 2.7% and merit, 2.5%. Dr. Diamond requested sample salaries of staff
with the increases proposed. During discussion of the administrative cost rate, Mr.
Moriarty inquired as to the feasibility of JWB providing assistance to other agencies
wishing to decrease their administrative cost rates. Board requested that staff begin a
process for reviewing first half-mil programs.
The meeting adjourned at 8:55 p.m .

Item II.A
Regular Meeting 7/13/95

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director ~
,Jtt..JLH. Browning Spence, Director, Com,.unlty Services '7'-0
.A /
!"llv~
Mary A. Romanik, Director, Community Planning and Development f' '

'

Requested Action
At the June 8, 1995 meeting, the Board tabled a request to approve funding for
Neighborhood Family Centers. The Board is requested to approve funding for four
Neighborhood Family Centers.

Options
1.

Authorize funding as requested for three Neighborhood Family Centers for a
total of up to $48,160 for two months of FY 1994-95 and up to $269,692
(subject to the TRIM Process} for fiscal year 1995-96 as follows:
Fiscal Year 1994-95 (2 months}:

c

Operation PAR
Community Service Foundation
Asian Family and Community
Empowerment Center

up to
up to
up to

$20,821
6,518
20,821

TOTAL

up to

$48,160

Fiscal Year 1995-96: (Subject to the TRIM Process}

2.

Operation PAR
Community Service Foundation
Asian Family and Community
Empowerment Center

up to
up to
up to

$106,604
38,228
124,860

TOTAL

up to

$269,692

Authorize funding of four Neighborhood Family Centers for a total of up to
$60,392 for two months of fiscal year 1994-95, and up to $337,783 (subject
to the TRIM process} for fiscal year 1995-96, as follows:

1

.,

Fiscal Year 1994-95 (2 months):
Asian Family and Community
Empowerment Center
Community Service Foundation
Friends of the Deaf Service Center
Operation PAR

up to

$ 20,821

up to
up to
up to

6,518
14,662
18,391

TOTAL

up to

$ 60,392

Asian Family Community
Empowerment Center
Community Service Foundation
Friends of the Deaf Service Center
Operation PAR

up to

$124,860

up to
up to
up to

38,228
79,776
94,919

TOTAL

up to

$337,783

Fiscal Year 1995-96 (12 months):

3.

Do not fund any Neighborhood Family Centers at this time.

4.

Any other action the Board deems appropriate.

Recommended Action
1.

Authorize funding of four Neighborhood Family Centers for a total of
up to $60,392 for two months of Fiscal Year 1994-95, and up to
$337,783 (subject to the TRIM process) for Fiscal Year 1995-96, as
follows:
Fiscal Year 1994-95 (2 months):
Asian Family and Community
Empowerment Center
Community Service Foundation
Friends of the Deaf Service Center
Operation PAR

up to

$ 20,821

up to
up to
up to

6,518
14,662
18,391

TOTAL

up to

$ 60,392

Fiscal Year 1995-96 (12 months)
Asian Family and Community
Empowerment Center
Community Service Foundation
Friends of the Deaf Service Center
Operation PAR

up to

$124,860

up to
up to
up to

38,228
79,776
94,919

TOTAL

up to

$337,783

2

,.

C

Source of JWB Funds
FY 94-95- Referendum Implementation Budget (second half-mil funds).
FY 95-96 - Continuation Budget (second half-mil funds).

Fiscal Impact
Ootion 2 (recommended)
A two month funding period for the four applicants will utilize up to $60,392
of the total remaining FY 94-95 allocation of $331,009 for Neighborhood
Family Centers. These dollars are still available because funding for
Neighborhood Family Centers in FY 1994-95 was postponed from October
1994 to July 1995. Twelve months of continuation funding in Fiscal Year
1995-96 will utilize up to $337,783 of the total allocation of $400,000 for
Neighborhood Family Centers for that year. The remaining $62,217 will be
available the following year for program enhancements. This will give the
Centers time to develop their core services and, after one year of operation,
to gain a better idea of how to use the enhancement dollars.
Neighborhood Family Centers are funded from several categories, namely
Specialized Child Care (12%), Substance Abuse Prevention (11%), Early
Intervention (21%), Maternal and Child Health (16%), lntergenerational (6%),
and Neighborhood/Community Development (34%). The amount of funds
available in each of these categories would be reduced as follows:
Fiscal Year 1994-95:
Amount
Recommended
Specialized Child
Care
Substance Abuse
Prevention
Early Intervention
Maternal and Child
Health
lntergenerational
Neighborhood/
Community
Development

$ 7,247

from

$289,721

to

$282,474

6,643

from

36,412

to

29,769

12,682
9,663

from
from

139,512
52,960

to
to

126,830
43,297

3,624
20,533

from
from

20,104
112,543

to
to

16,480
92,010

Total

$60,392
3

...
Fiscal Year 1995-96:
Amount
Recommended
Specialized Child
Care
Substance Abuse
Early Intervention
Maternal and Child
Health
lntergenerational
Neighborhood/
Community
Development

$40,534

Total

$337,783

37,156
70,935
54,045
20,267
114,846

Narrative
The Board tabled discussion on Neighborhood Centers during the June meeting.
Staff had recommended funding four neighborhood centers (see attached Board
Memo). Staff is making the same recommendation at this time. The fiscal impact
has been revised to capture the costs of contracting for two months rather than
three months (August and September as opposed to July through September).

Staff Resources:

Connie Caldwell
Gary Cernan
Reggie Lee
Beverly Lightfoot
Undo Lockett
Ellthia Stanfield
Mike Stone

4
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Item 11.8.1
Regular Meeting7/13/95

Action

.

TO:

Juvenile WeHare Board Members

FROM:

James E. Mills, Executive Dlrecto~
__ ~
Stephanie W. Judd, Director of P~ms and Finance~ ~

,

I

Requested Action
Allocate $123,794 to the University of South Florida (USF) - Oasis Alternative
School for FY 95-96 and waive certain General Conditions of the agreement.

Options
1. Allocate $123,794 to the USF - Oasis Alternative School for FY 95-96 and
waive General Conditions #3, 6, 8 of the contract agreement.
2. Deny the request.
3. Any other action the Board may deem appropriate.

Recommended Action
1. Allocate $123,794 to the University of South Florld•OASIS School for FY
95- and waive General Conditions 13, 6, 8, of the Contract Agreement

Source of JWB Funds
FY 95-96 Program Budget-Continuation funding for First Half Mil programs after
various funding shifts.

Fiscal Impact
To accommodate the addition of this program to the FY 95-96 Program
· Budget-Continuation Funding the following revisions to the Proposed
Administration and Program Budget for FY 95-96 will be made:
Transfer Youthbuild-Ciearwater from Continuation Funding to
Transitional Funding
$30,000
Reduce Sixth Judicial Circuit Court-Guardian Ad Litem due to
notification of elimination of position
$36,370
Reduce New and Expanded funding from $125,000 to $120,000
$5,000

c

Transfer Non-Operating-Building Tax from Ad Valorem funding to Fund
Balance funding
$10,916
Transfer Non-Operating-Building Reserve from Ad Valorem funding to
$41 ,437
Fund Balance funding

Absorb in Millage

$

71

The total funding shifts and reductions total $123,794.

Narrative_______________________
At the June meeting the Board was advised that staff recommended that the
OASIS program operated by Stepping Stones, Inc. had been removed from the
FY 95-96 Budget as a result of prior notification by that agency of their intention to
terminate the contract. The University of South Florida became aware of this
situation and proposed to the Board that the OASIS program be transferred to the
University of South Florida. An application regarding the proposed transfer was
presented to staff at that time. The Board approved its consideration for
reinsertion to the budget process.
The application has been reviewed and staff is recommending that the program
be transferred to the University of South Florida effective October 1,1995. The
University of South Florida ensures adequate funding to operate the program for
the months of August and September, 1995. Beginning October 1, 1995, JWB
would contract with the USF to provide services formerly delivered by Stepping
Stone.
Staff further recommends that the Board waive the following General Conditions
of the standard JWB contract for USF:
General Condition #3: Audit and Management Letter is waived.
General Condition #6: Board Members and Meetings: A list of Board Members
should be provided. Minutes of Board Meetings need only be provided when
program matters are involved.
General Condition #8: Publicizing JWB Support: The JWB logo does not need to
be displayed on agency letterhead or other printed materials.
These General Conditions have been waived for every program operated by a
State agency/institution. State laws require USF to comply with all applicable
governmental accounting standards and to be audited on an annual basis.
Providing a list of Board Members and copies of Board minutes as well as
requiring USF to publicize JWB support are inappropriate for a State operated
institution.
Staff Resource Person:

Gayta P. Larkin
Michael J. Schmidt

Item 11.8.2
Regular Meeting 7/13/95

Action
TO:

Juvenile Welfare Board Members •

FROM:

James E. Mills, Executive
Stephanie W. Judd, Director, Pro;\ms and Finance

Dlrecto~

•

~
J \)

To facilitate the orderly review and action on the FY 1995-96 Budget, the following
process which has been used in past years is again recommended. Board
members are reminded of their obligation as public officials to vote on each item
except for those defined situations where conflicts of interest exist. In those
situations where a conflict is to be declared, the necessary forms for such
declarations will be available and should be completed at the end of the meeting.

PROCESS FOR BUDGET ADOPTION
1. PROGRAM BUDGET

A. Move to adopt the program budget of$ 23,047,848.

c

B. Requests for separate consideration of any individual agency/program budget
for purposes of conflict of interest or additional discussion solicited by roll call of
Board Members.
C.
Action on Program Budget less those agencies for which separate
consideration has been requested.
D. Ad seriatim consideration of each remaining agency. A separate motion and
action will be required for each agency. At this point of consideration, any
member in conflict makes his/her formal declaration. Action on this portion of the
budget is concluded when each agency has been addressed.
2. ADMINISTRATION BUDGET

A. Move to adopt the administration budget of$ 3, 159,996.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Administration Budget (and any amendments).
3. NON-OPERATING BUPGET
A. Move to adopt the non-operating budget of$ 1,155,479.
B. Motions to amend this portion of the budget introduced and acted upon as
initiated by Board Members.
C. Action on Non-Operating Budget (and any amendments).

c

At this point, an additional motion will be necessary to confirm the total budget
and fix the proposed tax rate for the TRIM hearings. Since the Board may only
reduce and not increase the figures and proposed tax rate published pursuant to
this motion, it is essential that this motion accurately reflect the fiscal requirements
for FY 1995-96.
To assure this accuracy, it is recommended that further consideration of the
budget be temporarily tabled to allow staff an opportunity to process any changes
identified during the course of the presentation through the computer (as opposed

to on-the-spot hand calculations necessary in the past). When the processing is
complete, the matter can be removed from the table for final action at that time.
4. SUGGESTED MOTION
JWB ADOPT FOR FY 1995-96:
A.
B.
C.

A TENTATIVE PROGRAM BUDGET OF$ 23,047,848;
A TENTATIVE ADMINISTRATION BUDGET OF $3,159,996;
A TENTATIVE NON-OPERATING BUDGET OF$ 1,155,479.
FOR A TOTAL BUDGET OF$ 27,363,323 REQUIRING A MILLAGE
RATE OF .8137 MILS.

.,

..
Item II.C.
Regular Meeting 6/8/95

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
___
H. Browning Spence, Director, ectrJtunlty Servl~

•

Direct~~

/fAY

Requested Action
The Juvenile Welfare Board released a Request for Proposals for implementation
of Neighborhood Family Centers on February 7, 1995. Proposals were due on
April 17, 1995. The Board is requested to approve funding for Neighborhood
Family Centers.

Options
1. Authorize funding as requested for three neighborhood family centers for a
total of up to $72,240 for three months of FY 1994-95 and up to $269,692 (subject
to the TRIM Process) for fiscal year 1995-96 as follows:
Fiscal Year 1994-95 (3 months):
Operation PAR
Community Service Foundation
Asian Family and Community
Empowerment Center

up to
up to

$ 31,231
$ 9,777

up to

$ 31,232

TOTAL

up to

$ 72,240

Fiscal Year 1995-96: (Subject to the TRIM Process)
Operation PAR
Community Service Foundation
Asian Family and Community
Empowerment Center

up to
up to

$1,06,604
$38,228

up to

$124,860

TOTAL

up to

$269,692

2. Authorize funding of four Neighborhood Family Centers for a total of up to
$90,589 for three months of fiscal year 1994-95, and up to $337,783 (subject to
the TRIM process) for fiscal year 1995-96, as follows:
Fiscal Year 1994-95 (3 months):
Asian Family and Community
Empowerment Center
Community Service Foundation
Friends of the Deaf Service Center
Operation PAR

up to

$ 31,232

up to
up to
up to

$ 9,777
$21,993
$27,587

TOTAL

up to

$90,589

1

Fiscal Year 1995-96 (12 months) :
Asian Family and Community
Empowerment Center
. Community Servic~ Foundation
Friends of the Deaf Service Center
Operation PAR
TOTAL

up to

$124,860

up to
up to
up to

$ 38,228
$ 79,776
$ 94,919

up to

$337,783

3. Do not fund any Neighborhood Family Centers at this time.
4. Any other action the Board deems appropriate.

Recommended Action
2. Authorize funding of four Neighborhood Family Centers for a total
of up to $90,589 for 3 months of Fiscal Year 1994-95, and up to
$337,783 (subject to the TRIM process) for Fiscal Year 1995-96, as
follows:
Fiscal Year 1994-95 (3 months):
Asian Family and Community
Empowerment Center
Community Service Foundation
Friends of lhe Deaf Service Center
Operation PAR

up to

$31,232

up to
up to
up to

$27,587

TOTAL

up to

$90,589

f/i1l3

Fiscal Year 1995-96 (12 months):
Asian Family and Community
Empowerment Center
Communitv Service Foundation
Friends of lhe Deaf Service Center
Operation PAR

up to

$124,860

up to
up to
up to

38,228
79,776
94,919

1

TOTAL

up to

$337,783

Source of JWB Funds
FY 94-95 - Referendum Implementation Budget (second half-mil funds)
FY 95-96 - Continuation Budget (second half-mil funds)

Fiscal Impact
Option 2 (recommended):
A three month funding period for the four applicants will utilize up to $90,589 of
the total remaining FY 94/95 allocation of $331 ,009 for Neighborhood Family
Centers. These dollars are still available because funding for Neighborhood
2

Family Centers in FY 1994-95 was postponed from October 1994, to July, 1995.
Twelve months of continuation funding in Fiscal Year 1995-96 will utilize up to
$337,783 of the total allocation of $400,000 for Neighborhood Family Centers for
that year. · The remaining $62,217 will be available the following year for program
enhancements. This will give the centers time to develop their core services and,
after one year of operation, to gain a better idea of how to use the enhancement
dollars.
Neighborhood Family Centers are funded from several categories, namely
Specialized Child"Care (12%), Substance Abuse Prevention (11 %), Earll
Intervention (21 %), Maternal and Child Health (16%), lntergenerational (6%), and
Neighborhood/Community Development (34%). The amount of funds available in
each of these categories would be reduced as follows:
Fiscal Year 1994-95:
Amount
Beccmmaodad

c

Specialized Child
Care
Substance Abuse
Prevention
Early Intervention
Maternal and Child
Health
lntergenerational
Neighborhood/
Community
Development
Total

from $ 289,721

to $278,850

9,965

from

36,412

to

26,447

19,024
14,494

from
from

139,512
52,960

to
to

120,488
38,466

5,435
30,800

from
from

20,104
112,543

to
to

14,669
81,743

$10,871

$90,589

Fiscal Year 1995-96:
Amcuot
Beccmmaoded
Specialized Child
Care
Substance Abuse
Prevention
Early Intervention
Maternal and Child
Health
lntergenerational
Neighborhood/
Community
Development

$40,534

Total

$337,783

37,156
70,935
54,045
20,267
114,846

Narrative_______________________
In 1993-94, the Juvenile Welfare Board began to implement a new approach to
serving the children and families of Pinellas County. Based on the Goals and
Operating Principles adopted by the Juvenile Welfare Board in March, 1992, the
3

new approach focuses on neighborhood development, empowerment, and
prevention, and recognizes that children, families, neighborhoods, and
communities are interrelated and each affects the others.
The cornerstone of JWB's new approach is the neighborhood family center,
largely based on Maryland's Friends of the Family model. The Centers will focus
on the target population of families with children ages 0 to 5, especially those with
young parents under 25 and those with little or no local support systems, and will
provide services in each of the following areas:
Parenting skills and parent support groups,
Linkages to health care and community services,
Child development activities, especially for ages 0 to 5,
Famiiy literacy,
Job-rf-~ li:ited sctivitius,
.
Communit:t il1r•~tings and activities, · .
.
·
Child care· for parents while they are participating in center activities, and
Outreach.
Additional strategies emerge from the interaction of the Centers with their
neighborhoods, arising from the unique needs and strengths of each
neighborhood. The neighborhood family centers are driven and governed by
neighborhood residents, enQ,aging residents in a neighborhood self-help process.
Such a process helps to facilitate empowerment of the participants and building a
sense of community. Each family center has the potential for becoming a focal
point for neighborhood activities, a place where neighbors come for information,
learning experiences, addressing neighborhood issues, support, and socializing.
The Centers will serve to develop the strengths and resources of each
neighborhood and its residents, and all neighborhood residents will be
. encouraged to be involved.
In its "Neighborhood and Community Development Initiative 1991-1996", the
Juvenile Welfare Board established a goal of implementing at least seven
neighborhood family centers by 1996. In May of 1994 the Juvenile Welfare Board
authorized full funding for the first two of these neighborhood family centers, the
Citizens Alliance for Progress and the James B. Sanderlin Family Service Center.
Following the review of the ·first Neighborhood Family Center proposals, the
..Juvenile Welfare Board became aware of the difficulty certain groups have in
assimilating into society, due in part to language differences. By developing a
family center, an group could be assisted to pull together to develop a sense of
community and mutual support to facilitate the assimilation process. Therefore an
exception to the geographic neighborhood focus was allowed for this RFP
process, for a "community of interest", defined as a group of people with a
·
common bond and common purpose.
In September of 1994 the Juvenile Welfare Board authorized funding for three
Planning Grants to assist neighborhood groups in developing readiness for full
implementation of neighborhood family centers. In November of 1994 the
Juvenile Welfare Board authorized funding for five more Planning Grants. Of the
seven proposals received in application for this round of neighborhood family
center funding, three of them had been awarded planning grants in October of

1994.
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Seven proposals to implement neighborhood family centers were received on
April 17, 1995. A total of $400,000 (annualized) is available to support
neighborhood family centers. Of this total, $300,001) (annualized) was planned for
initial center implementation, and $100,000 (annualized) would be available for
center enhancement after one year of operation. An annualized total of $337,783
is recommended for center implementation for the four centers. This will leave
$62,217 for program enhancement next fiscal year.
A review team of seven JWB staff from Community Planning and Development,
Programs and Finance, Training, Research and Development, and the Special
Assistant read and rated the proposals. In addition, each of the seven applicants
was visited at its proposed site. The site visits consisted of a tour of the
neighborhood, a tour of the proposed facility, and a gathering of people for the
purpose of demonstrating the depth and breadth of support for and understanding
of the proposed center. See the proposal summaries, Attachment 3, for more
detailed information about each applicant.
The following applicants are recommended for funding. Scores for the proposals
can be found in Attachment 1. The contingencies are items that will be addressed
during the contracting process. Some may result in special conditions.
It was decided to recommend the requested amount of funding for the Community
Service Foundation and the Asian Family and Empowerment Center because
each is a new, free-standing family center. The Friends of the Deaf Service
Center is recommended for partia funding because it is intended to enhance an
already existing program. Operation PAR is recommended for partial funding
because Condon Gardens already has a number of agencies that are partially
funded by JWB, and because Operation PAR has just received a $1 million 5 year
grant to develop a Family Investment Center at Condon Gardens, which would
provide many of the services that compliment a Neighborhood Family Center.
The proposals that are being recommended for funding show significant
development in the following areas: ·

1.
2.
3.
4.

Involvement of neighborhood residents in planning and governance,
Understanding of the neighborhood family center concept,
Understanding of and intention to address the needs of the target population:
families with children ages 0 to 5, especially those with young parents under
25 and those with little or no local support sys~ems.
Specificity W!th regard to planned services ar.J activities.

Asian Family and Community Empowerment Center
Drawing together leaders of seven different Asian ethnic groups and with plans to
include additional ones, the Asian F.A.C.E. Center proposes to serve the Asian
community of Pinellas County, providing a place for As1an families to come
together for social events, family support, cultural development, educational
opportunities, and mutual assistance. Its facility is located at Norwood Baptist
Church, 1818 29th Avenue North, St. Petersburg.
The staff of four full-time employees (Director and three family support workers),
volunteers (there is also a volunteer coordinator who is a volunteer), and
collaborative partners will provide the following services: employment assistance,
job bank, parenting skill classes, parent support groups, child development

s

~~~~~~~========~-----------

~ctiviti~s. l!nkages to health care and community services, health fairs, an
·
1mmumzat1on program, a monthly open house, voter registration, English classes,
traditional language classes, home visits, lifeskill classes, family literacy,
parent-lunch encounters, pre-K school sign up, and child care for parents while
they participate in activities. In addition, the center will be available to groups for
community meetings and activities.
Contingencies:
1.

Provide a plan to continue to develop sharing and involvement among all
members of the Asian community in culturally appropriate ways.

2.

Provide a timetable and plan for developing the capacity of the board leading
to a maximum level of skill and understanding of the role of the board.

Friends of the Deaf Service Center
The Friends of the Deaf Service Center plans to expand its programming to
enable it to serve the target population of families with children ages 0 to 5,
especially those with young parents under 25 and those with little or no local
support systems. The expanded services will also enable the center to include
families with deaf parents and hearing children. The new program, Family
Outreach Center Uniting Services to Empower the Deaf (FOCUSED) will operate
at the existing facility, 7190 76th Street North, Pinellas Park.
The staff of six includes a part-time director, administrative assistant, office clerk,
and in home sign language instructor, and a full time FOCUSED coordinator and
client assistance specialist. Together with volunteers and collaborative
arrangements, the staff will provide the following services not already available at
the center: family self assessment and service provision planning; services for
families with hearing children and deaf parents; parent-child play9roups for zero
to five population; additional hours of sign language instruction; literacy training ;
wider range of parent education programs; linkage to community, health care,
and employment training/placement resources; speech and language
development therapy; communication strategies and speech reading instruction,
and child care for parents ~hile participating.
Contingencies:
1.

Provide a timetable and plan for developing the capacity of the NFC
governing body leading to a maximum amount of skill and understanding of
the role of the board, decision-making authority, and
autonomy/independence; or demonstrate that the board of directors of the
Friends of the Deaf Service Center fulfills the requirements to function as the
NFC governing body.

Operation PAR
Operation PAR has formed a partnership with the Condon Gardens Residents
Association to develop a Neighborhood Family Center in conjunction with the
Operation PAR Family Investment Center. The two centers will occupy adjoining
apartment units in Condon Gardens.
6

· -·

·- .. - .

The staff of two (project coordinator and a part-time child development specialist),
together with volunteers and collaborative partners will offer the following
services: outreach, family assessment, ch1ld development screening/assessment,
parent education/support groups, linkage to available services within the
community, advocacy, child development activities, family literacy,
employment-related activities, community meetings and activities, educational
workshops, child care for parents while participating, a mentor program for
pregnant women and first-time mothers with little or no family support, a
babysitting cooperative, free transportation to the grocery store, monthly family
celebration days, and mom's night.
Contingencies:

1.
2.

The NFC governing body will participate in the hiring process and concur
with final hiring decisions.
Provide a timetable and plan for developing the capacity of the NFC
governing body leading to a maximum amount.of skill and understanding of
the role of a board, decision-making authority, and autonomy/independence.

Community Service Foundation
The Community Service Foundation has formed a partnership with the tenants
association of Foundation Village in the South Greenwood neighborhood of
Clearwater to develop a Neighborhood Family Center. The center, located in one
of the apartment units in Foundation Village, a 28-unit apartment complex, will
serve the families who live there; it will also serve additional families from the
surrounding neighborhood with some programs.
The staff of one part-time tenant counselor, volunteers, and collaborative partners
will provide the following services: parenting classes, support groups, and
counseling; babysitting exchange service; lending library of toys and other
resources for families with young children; health fairs and linkages to health care
services; job counseling; drug prevention classes; child development classes;
recreational activities for children; family activities; adult education; linkages to
community services; and child care for parents while participating.
Contingencies:

,.
2.
3.

Provide a plan for expansion beyond the 28-unit apartment complex to
include the surrounding neighborhood.
Provide formal collaborative agreements with other agencies that will be
providing services.
Provide a timetable and plan for developing the capacity of the NFC
governing body leading to a maximum amount of skill, understanding of the
role of the board, decision-making authority, and autonomy or independence.

Not reoommended for funding:
Urban League
Concerns:

,.
2.

The current facility does not easily lend itself to the needs of a Neighborhood
Family Center.
Insufficient community involvement and participation in decision-making.
7

3.
4.

5.

The NFC governing body needs more autonomy than is indicated in the
signed agreement.
Need to resolve overlap of current service provision and NFC proposal.
There is no evidence of collaboration with the Ridge Center.

Oldsmar Family Center
Concerns:

1.

2.
3.
4.

More work is needed in the area of broad-based community involvement in
planning and decision making.
Lack of a firm commitment for a facility.
A trainin~ plan needs to be developed.
Specific anformation on fiscal management needs to be developed.

Mt. Zion Human Seryjces
Concerns:

1.
2.

3.
4.

The designated facility does not yet exist, and its floor plan is not designed
for a Neighborhood Family Center.
The staffing pattern does not correspond to the budget.
More work is needed in the area of broad-based community involvement in
planning and decision making.
The NFC governing body needs more autonomy than is indicated in the
signed agreement.

Steff Resources:

Connie Coldwell
Gory Cernon
Reggie Lee
Beverly Ughtfoot
Undo Lockett
Elithio Stanfield
Mike Stone

8

.,

ATTACHMENT 1
Scores:
Apcllcant
Operation PAR

112

Community Service Foundation

107

Friends of the Deaf Service Center

106

•• .Asian F.A.C.E. Center

105

•• Urban League

97

Oldsmar Family Center

78

•• Mt. Zion Human Services

67

Total Possible Score

150

• The scores reflect a 10 point deduction for lateness for Friends of the Deaf Service Center.
Asian Family and Community Empowerment Center, and Mt. Zion Human Services.
•• These three applicants were recipients of planning grants In October, 1994.
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ATIACHMENT2
BUDGETS OF APPUCANTS RECOMMENDED FOR FUNDING (JWB REQUESD
Personnel

Operating

Total

Asian F.A.C.E. Center

s 83.570

$41.290

$124,860

Community Service
Foundation

s 15270

$22,958

s 38228

Friends of the Deaf
(requested)

$108255

$13.808

$122.()63

s 43.887

$62,717

$106,604

Operation PAR
(requested)

10
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ATTACHMENT Ill

OMNI Neighborhood Family Center Proposal
Pinellas County Urban League, Inc •
.April 17, 1995
(

16.

8u.mary

The proposed OMNI Neighborhood Family Center forms a communitybaaed, grass-roota organization designed to empower residents to
address pertinent endemic issues.
The NFC will atrengthen
neighborhood families through the concepts of esteem building,
effective parenting, child developmental education and a
parental aupport network.
It will also serve as a focus for
community activities and a resource and referral center.
The NFC will be governed by a aixteen-member (16) board, ninetyfour percent ( 94\) of whom are residents of the targeted
community and one hundred percent of whom are community
activists. The board will determine the NFC's programs, using
community input, and participate in the evaluation process. The
full board will meet quarterly. However, committees will meet
monthly, or more often as deemed necessary.
The PCUL will
oversee administrative, fiscal and personnel management of the
NFC.
The NFC will be professionally staffed and will incorporate a
counseling component to address child developmental issues, as
well as effecting parenting.
School related issues such as
truancy, oppositional behavior and personal self esteem will
also be addressed. The NFC staff will include a Coordinator/
Counselor and a Youth and Family Counselor, both of whom will be
mental health professionals skilled in parenting and counseling
issues pertaining to children birth to five and young parents.
The staffing pattern also includes a Childcare Assistant who
will aupervise and lead children in designated activities and
programs, and a Secretar-Y II, who will perform clerical and
administrative duties in support o _f the Center.
The core programs of the NFC provide structured child
developmental activities, individual and family . counseling,
effective parenting training, delinquency and cr~e prevention
and intervention, literacy and G.E.D. training, employment
assistance, health care awareness and acreening, temporal
daycare while parents are receiving aervicea and resource
information and referral aervicea.
The community has been deeply emeraed in the aix-month process
which baa brought us to this point -- submission of an
implementation proposal for a Neighborhood Family Center.
Although intense, the process has been exhilarating. An esprit
de corps has developed which has promoted both dialogue and
decisive action. Neighbors are aharing thoughts, making plans
and solving problems with a aense of unity not heretofore
witnessed.
The empowerment process has already begun.
The
community is moving forward in an concerted effort of self-help.
Through this application the Neighborhood aeeks funding to
continue the quest by asking questions, seeking solutions and
promoting positive change in individual lives and community
effectiveness.

•

ATTACHMENT Ill

· Mt. Zion Human Services Summary
1.

PROPOSAL StJ)OQ.RY

The Melrose-Mercy Neighborhood Center (MMNC) is proposing to provide social
support services, to low-income, single parents (primarily females with at least
one child age 0-5 years, with special emphasis on families with children ages o3), who reside in the Neighborhood.
In addition, to the special target
population, the MMNC will provide supportive services to any neighborhood
resident needing assistance. The program will be community-based and employ a
family-centered service delivery model.
The MMNC is a new organization of
concerned residents in the Melrose-Mercy neighborhood, located in south St.
Petersburg. The underlying thrust of this program is to reduce the dependence on
welfare that characterize many families living in the neighborhood, and to reduce
substance abuse and criminal activity in the neighborhood.
The following basic premises serve as the foundation for the proposed
service delivery model:

l

•
•
•
•
.•
•

No parent wants their child to tail.
All families have strengths, some may have skills deficits.
Young families headed by persons younqer than 30, in which children spend most of their
developmentally vulnerable years, have been particularly hard hit in the past two decades
by a cycle of falling incomes, increasing family disintegration, and rising poverty. 1
Parents and family are fundamental to their children's early and later development and
hold the keys to their children's future .
If a community values its children, it must cherish their parents. 2
Given the necessary supportive services, information, and viable options , families
receiving welfare can and will break the cycle of poverty and become self sufficient and
productive members of the community.

The program will implement the following service delivery strategies: Lift
Skills Building Training; Self-Esteem Building and Parent Skills Building and
Support Groups; Short-Term Crisis Counseling; Family Enrichment Activities;
Drama/Dance Classes; Transportation; Social Service Brokering; •surrogate
Families• (total Family Units serving as mentors); Babysitting Services (while
the parents attend program activities.), I & R, pre employment skill building,
vocational counseling, and G.E.D./Literacy classes. During the first full year
of operation, it is projected that approximately 6 of the parents will be
referred to MHS' affordable housing program or another affordable housing program
operating in St. Petersburg, to help them begin the process of homeownership.
Forty (40) families will be served in the first full 12 month period that
program services are operational. The primary referral source for the program
will be the Melrose-Mercy Neighborhood Association and the St. Petersburg Housing
Authority. Staffing for the program will include the following positions: One
full-time Program Director, 1.5 FTE van drivers/maintenance persons; one fulltime Community Services' Ombudsman; one full-time Outreach Worker; one full-time
Secretary, and 40 volunteer surrogate families. The program will purchase the
Babysitting on a per hour (contracted) basis and provide transportation through
a leased van. Program services will be provided out of facilities operated by
M.H.S.
~elping Children By Strengthening Families, by MaryLee Allen, Patricia Brown,
and Belva Finlay, p . 7

-

•
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COMMUNITY SERVICE FOUNDATION
SUMMARY
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April 17, 1995
Connie F. Caldwell
Juvenile Welfare Board
4140 49th St. N.
St. Peteraburg FL 33709-5797
Dear

M•·

Caldwell•

Enclosed please find required number• cf copies of our
requeat for partial fundinq for our Neighborhood Family
Center, to be located at 910 Woodlawn Ave., Clearwater.

A• chair of our tenants• as1ociation, I have observed: •AE
the twiq it bent, 10 the child becomes an adult ••• • I am
encouraged in ~eeting with tenant• that we all have a
common purpose: we wAnt to bring to all of our young
children the 1ervices which they and all of our family
member1 need to atam the tide of drug use, child ab~se,
illiteracy, minimal education, under employment and
unemplofment, poverty, ~alnutrition in our neighborhood which W4ll indeed b~nd our "twiqa~ toward qreater preble~
• unless we o~r!elves can provide the services tt our
~ooretepa toe p o~r children NOW ••• before it ~s too
ate.
There are~ activities available for cur pre-school
children in our neighborhood - and these are critical especially when our lower income working and renting
parents cannot acceaa program• at di.•tant locations,
eaaily used by families who can afford transportation anc
time to go to these •ites. So, we have decided that we
need to provide what we need ouraelvesl
We request $38,228, annualized, to initiate thia pilot
program which we hope to expand beyond the initial targe
population cf 28 families. We want to •crawl before we
walk •••• • with a core of intensive •ervices. 8ut even i
our firat year, we will help over 300 families within a
thirty minute walk of our center with aome of the proqre
we propo••·
Your grant can m&ke this po1eiblel

~

?fu~u:~

Mr. Fletcher Armour
Chair, Steering Committee
Community Service Tenant Asaoeiation

ATTACHMENT III
Summary: Asian Family and Community Empowerment Center, Inc.
The Asian Family and Co~unity Empowerment Center is requesting $31,232 for the 3 month budget
and $122,980 for the 12 month budget from Juvenile Welfare Board to fund the Asian Family Center through
the Neighborhood Family Center Grant.
The Asian population of Pinellas County is divided into two groups: immigrants and refugees.
Immigration is a voluntary experience linked to resources and knowledge. Refugee status carries a history of
disaster and flight. The immigrant bas sent his heart and hopes ahead to a new country; the refugee leaves his
heart and hopes behind as be flees for his life.
The program which will be set up with Neighborhood Family Center Grant money from JWB contains
many components. Some will impact the refugee population more; and it is their great needs which are a
driving force for establishing an Asian Family Center, rather than a primarily cultural center.
However, both immigrant and refugee population share many similarities in background culture,
religious heritage, and lifestyles. The Center will have components for all Asians and is to serve as a safe
ground for them; a place where attitudes and assumptions do not always have to be explained or justified.
There will be opportunities for immigrants and refugees to help one another and to extend the traditional Asian
network which protects and supports Asians in their former countries but bas been lost in their new Jives in the
United States.
Cambodia, Laos, and Vietnam no longer exist in their traditional state; their culture, history and lives
have all been lost or broken. Consequently, former refugees from Southeast Asia face particular problems in
their American lives. In America, the Asians are experiencing an accelerated erosion of their culture.
lntergenerational respect and interdependency, basic characteristics of Asian society, are weakening. Children
are adrift without traditional bearings. Elders are sitting at the sidelines. Family disintegration, juvenile
delinquency, gang activity, and family violence are increasing. This must stop!
In response, four Southeast Asian leaders, representing over 1!,000 Cambodian, Laotian, and
Vietnamese former refugees in Pinellas, came together with a single purpose. They intend to help strengthen
the individuals and families in their respective communities by creating a center, a place for all Asians to come
together for social events, cultural development, educational opportunities and mutual assistance. The center,
called the Asian Family and Community Empowerment Center, Inc., "embodies the spirit of the Asian
people allowing the Asian communities to interact in educational, cultural, social service, and community social
activities, thereby inspiring cultural preservation and promoting community empowerment which will enhance
successful participation in the greater community". This original ·group bas currently expanded to include the
Tbaidam, Khmer Krom, Filipino, and Hmong groups and has an advisor from the Indian business community.
The programs which will be offered include: Child Care for Parents using the Center, Employment
Assistance, Employment Job Bank, Employment Enhancement Service, Bridges (parenting skill classes), Circles
(parent suppon groups), Steps (child development activities), Women's Club, Linkages to Healthcare and
Community Services, Community Meetings and Activities, Open House, Production of Printed Material, Health
Fairs, Immunization Program, Asian to Asian Health Program, Voter Registration, English Classes, Traditional
Language Classes, Home Visits, Lifeskill Classes, Childhood Traditions, Reading, Parent-Lunch Encounters,
Pre-K School Sign Up, and After School Tutoring. This will require extensive usc of volunteers, Western and
Asian, professional as well as general.
The Asian leadership, as well as the Center staff, bas worked extensively to inform the community
about the Center. Surveys were turned in from over 600 surveys, a remarkable achievement for a group often
paranoid about filling out papers and little about to visualize the Center or its activities. This community is still
used to the more traditional method of having leaders decide what it needs.
The Asian Community is at a turning point. The Center will allow them to form a strong, united
community which can function in this society successfully. Without the Center, they will remain apart from the
larger community and even separated within their own ethnic groups. The Asian families need the community
support offered by the Asian Family and Community Center so they can continue to master life in this country.

ATTACHMENT Ill

Oldsmar Family Center, Inc.
April17, 1995

SUMMARY OF PROPOSAL
One of the major goals at the national, state. and district levels is to make
all schools ·Full Service Schools"; to not only educate students, but to
include services needed by their families and the community at large. The
Oldsmar Family Center Task Force was formed in August, 1993 with
members representing city government, local schools, community
residents, and area business leaders.

The initial goal was to investigate

present community services and determine which needed to be offered,
upgraded or enhanced. A survey was mailed to 9,000 residents in the
summer of 1994 as a collaborative effort with the City of Oldsmar, TECO.
Unisys and Oldsmar Elementary. Oldsmar Community and Countryside
Community Schools. The results documented that a family center was
needed to offer social services. educational opportunities, health care. child
· care and senior citizen social activities. Other responses indicated broad
base support for voter registration, a foodbank, tax assistance and support
· .· groups with guest speakers. Due to the restricted geographical n~ture of
Oldsmar and the income level of the community, the proposed family
center would have a great impact on the city and its residents.

ATIACHMENT
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Operation PAR Summary

Garden Villas Nei,tlborhood Family Center
Operation PAR. Inc.
<4117/95

Throu,h a joint partnership with the Chesapeake Villas./Condon Gardens Resident Association, Operation PAR is applyin& to the
Juvenile Welfare Board of Pinellas County to establish the Gorden VUias Neifhborllood Fomlly Center In Condon Gardens. The
Center's mission Is to encoura1e parents and residents to take an active role In the he.althy development of children by cre.atinl
oppoi"'.Jnities to ltr'llnlthen and support fmlilies in an environment that promotes, respects and embraces the cultural and ethnic
dive~lty of the community. The Center will rely he.avily on residents to provide le.ade~hip on the 1ovemin1 board, as well as
volunteer their Orne tD plan and coordinate Center activities and special events, conduct ouueach, provide child are and, in the
in:ure. orpnlze fund r&fsinJ ampai1f1S.
The Gorden Villos Neifhborllood Fornily Center wm be centrally located within Condon Gardens at 2960 T&n,tewood Drive South
In Oe.arwater. The Center will serve residents of Condon Gardens, Chesape.ake Villas and surroundinl nei,tlborhoods within a
onHnlle Ddius. One 2400 square bot housin& unit will aa:omrnociate the Center, which will be co-located with Operation PAR's
family Investment Center, loated in an adjacent unit next door. The family Investment Center wfll open In May, 1995.
A Ul~me Project Coordinator will plan and coordinate a variety of services taf"'etinl families with children birth to five years of
~~~ Services Will indude outre.ach, parent education and support 1roups, family literacy, health are and other supportive family
services. A part-time Child Development Specialist will conduct development assessments and coordinate children's' activities
for parents and children. The Center will acconvnodate a children's activity room. Infant/toddler activity are.a, nursery and
pla)'I"''Und. A variety of qe-appropriate educational toys, books and videos will be available to en1a1e parents and children alike.
Olnd are and refreshments will be available tD parents paradpatin& in Center activities. Spedal focus will be placed on developinl
· culturally sensitive and accessible services for Hispanic and Asian residents, who comprise ne.ar1y 25" of the population.
The Center will also future a number of innovative services desi1f1ed to meet the spedal needs of fam~1ies in this community.
These services will indude First Fomibes, a mentor prorram for pre1f1ant women and first-time mothers with no family or support;
The 8Gbysltz1nf CooperrJriYe. desi1f1ed to recruit, train and Red Cross certify I 0 youth annually to provide affordable babyslttinl for
neighborhood f&mlies; The Aespire Exchonre. desiJned to recruit, train and Of"'aniu a networit of nei,tlborhood mothers who will
volunteer to watch children for up to three consecutive hours in exchanre for the same number of respite hours; The Grocery
Express, offerinJ free transportation to the rrocery store twice e.ach week for parents and the elderly who have no personal
transportation. Child are Will be provided at the Center so that parents an shop quiclc.ly without the burden of youn& children;
Forrily Celebration Day, monthly family paraes to celebrate binhdays, anniversaries, 1raduations and holidays for parents and children
In the nei,tlborhood; Mom's Nifht. ofrerinJ mothers throuJhout the nei,tlborhood a chance to 10 shoppin& at the mall, out to
a movie or just talk with other mothers for 2-3 hours while the children are enp&ed in educational activities with volunteers at
the Center; and The Neifhborllood £merrency Fund, ofrerinJ emel"'ency fundin& for unexpected, leJitimate expenses such as ar
repairs, theft or house fires.

k pointed out. the Garden Villas Neifhborhood Farnly Center wGl be c:o-b:ated with Operation PAR's Family Investment Center.
The family Investment Center Is a S-year Jrant which will focus $1 million dollars worth of resources e.ach ye.ar in this community
br education, YOational traininl and employment opportunities. Torether, the Gorden Villas Neifhborllood Fomlly Center and the
Forr#y lnwesrment Center wGI create a model~ aemer for~ - their resources unmatched by any other nei,tlborhood center
tn Pinellas County. This comprehensive approach to meetin& the needs of fam~1ies In disadvantared nei,tlborhoods will help
parents overcome sodal and economic barriers which often impede the healthy development of children and families.
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FOCUSED
Friends of the Deaf S•rvice Center, Inc.
Youth & Family Service•
SUMMARY

POCUSBO stands for Family Outreach Center Uniting
Services to lmpower the Deaf. It ia the objec~ive of the
Deaf Service Center to aaaiat this community in
establishing a family support center to serve the deaf
and hard of hearing community, specifically tar;eting
young parents with children ages zero to five.years of
age. This center will be community driven, with
participants integrallY involved in the dosi;n and
delivery of services. Families coming to FOCUSED will be
provided an opportunity for self asse~sment. They will
be actively involved in creating a family plan uaing
identified strengths in addressing areas of need. The
center will be housed at the Youth & Family Services
facility, located bttween Seminole and Finellaa Park. It
will incorporate services already bE~ing provided by PiACH
(Pr~;ram to Enhance Achieveme~t o! Childr6n with Hearin;
Loss).
Services already in place include: PARE:NT CONNECTION
support qreup; after achoel and summer enrichme~t
programs for school a;ed deaf/hard of hea:in~ children
and their siblings; scouting; pa~ent education program;
individual, group, and familY mental health counsel1ng;
in-home sign language instruction; referral to hoarin;
testing/hearing aid sal•• and service resources.
Services to be added through thie proposal include:
f8mily self assessment and service provision plar.ning;
services for families with hearing children and deaf
parents; parent-child playgroupa for zero to five
population; additional hours of mental health counseling;
additional hour• of sign language instruction; literacy
training; wider range of parent educ•t ion programs;
linkage to community, health care·, and employment
training/placement resources;
speech and language
development therapy; communication atrategiea and speech
reading instruction; training for community aervice
providera; nutrition education and cor.;re;ate dining
program;
family
support
lending
library;
intergenerational community/family activities.

Item II. C.
Regular Meeting 7/13/95

Action
To:

Juvenile WeHare Board

From:
AE:

James E. Mills, Executive Dlrecto~~
\
Potential Lease· 4140 49th Street Property

Requested Action
The Juvenile Welfare Board is requested to authorize negotiation of a multi-year single
occupant lease for the 49th Street property with the Department of Health and
Rehabilitative Services as an alternative to the previously authorized sate of the building.

Options
1. Authorize lease negotiations.
2. Authorize lease negotiations with prior Board specified parameters.
3. Hold to the original plan to sell the building.
4. Such other action as the Board might find appropriate.

Recommended Action

c

1. Authorize staff to enter Into lease negotiations with HRS for the 49th Street
property.
2. Authorize the Executive Committee to act upon the proposed lease on behalf of
the Board.

Source of JWB Funds
Not applicable.

Fiscal Impact
Any lease negotiated would have to be self-supporting so there should be no immediate
fiscal impact. There could be an undetermined positive or negative depending upon
whether the commercial market improves or deteriorates from its current state. Any
projected loss of interest earnings would be a proper issue for lease negotiations.

Narrative

c

At its May meeting the Board authorized staff to proceed with efforts to sell the 49th
Street property. Subsequent to that time JWB was contacted by HAS regarding the
possibility of the entire building being available for lease to house the state welfare reform
project should it be awarded to Pinertas County. (At this point in time word is being
awaited on final action on the District V submission. The final decision may be available
by the Board meeting.) The District V proposal targets that portion of Pinellas County
south of Utmerton Road. The HAS manaQement would like to consolidate the Pinellas
Park and St. PetersburQ locations into a smgte site. A number of HAS staff have
reviewed the building - mcluding the modular unit and "Blue House" owned by
Coordinated Child Care. In addition to administrative functions, health education and job
training services would be provided. HAS and Marriage and Family Counseling have
initiated discussions regarding the possibility of their remaining in the building.

While there is no belief that the property should not eventually be sold, the HAS inquiry
does pose a different set of circumstances than were present when the multi-service
center option was explored. The proposed use would involve another government
agency seeking to lease the entire facility on a mutli-year basis (up to 5 years). This
simplifies management and financial requirements significantly. Likewise, policy issues
are also significantly reduced due to the proposed public purpose and its clear
relationship to the welfare of families and children.

Any proposed lease would be negotiated to fully reimburse JWB costs and provide a
reserve for building maintenance and repair. At the termination of the lease or any point
of renewal, JWB would have the option to return to its original plan for sale of the
property.
If a satisfactory lease can be negotiated, use of the property in the proposed fashion
would be an appropriate use of a public asset and an efficient use of the tax dollar.

..
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Item II.D.
Regular Meeting 7/13/95

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kate Howze, Communications oi'r;Jor ".,_,.-

Dlrect~,~.l.

Requested Action
In 1996, the Juvenile Welfare Board celebrates its 50th Anniversary. The Board is
requested to approve a plan for a variety of community events and activities
scheduled throughout the year.

Options
1. Approve the plan of activities in Attachment 1 for celebrating JWB's 50th
Anniversary in 1996.
2. Do not approve the plan.

Recommended Action
1. Approve the plan of activities In Attachment 1 for celebrating JWB's 50th
Anniversary In 1996.

Source of JWB Funds
The Board previously allocated $50,000 ($25,000 each in Fiscal Year 1994-95
and Fiscal Year 1993-94) to the Anniversary Fund, Non-Operating Budget. An
additional $25,000 is proposed to be allocated during Fiscal Year 1995-96,
pending TRIM hearings.

Fiscal Impact
Full implementation of the plan will require partial or total monetary or in-kind
acquisition. Sponsorships and promotional opportunities are being explored and
will continue to be explored. Pending determination of outside support, it is
projected that the proposed activities shown in regular typeface can be
accomplished utilizing the Anniversary Fund, up to $75,000.

Narrative________________________
In April 1995, a committee comprised of a Board member, employees, funded
agencies, and community representatives was selected to help devise a plan for
celebrating JWB's 50th anniversary in 1996. Current members include:
Name

Representing

Andy Anderson
Manuela Barone

Eckard Family Youth Alternatives
Morton Plant/Mease & North County
Community Council
JWB Communications
·
JWB Community Planning and Development
Pinellas County Public Affairs

Debra Bremer
Jean Davies
Ronnie Goodstein

Kathy Helmuth
Lois Herron
Pauline Mallory
Thomas Moriarty
John Sanguinett
Wendy Struchen
Marlene Wilson

JWB Communications (committee chair)
United Way of Pinellas County
JWB Finance
JWB
Exchange Center
JWB Research and Development
JWB Programs

The group has met over the past several months to develop and formalize the
plan of suggested events and activities (Attachment 1). The group also will help
Implement the plan. As the plan unfolds, additional committee members as well
as an Honorary Committee will be formed. To afford an opportunity for as many
as possible to participate, it is intended for various sites throughout the County to
be utilized. Festivities conclude in October 1996, prior to the national election and
holiday season.

Staff Resource Person: Kathy Helmuth

-

.

t

Attachment I
JUvenile Welfare Board of Pinellas County
50th Anniversary Proposed Plan
The following events and activities have been designed with the goal of
celebrating JWB's history, and in doing so, improving its visibility as
well as helping residents better understand its role in the community. To
afford the opportunity for maximum community involvement, various sites
throughout the County will be utilized. It is anticipated that a variety
of groups, organizations and individuals will be involved. Festivities
conclude in October 1996, prior to the national election and holiday
season.
This plan is flexible in that some events may be held in cooperation with
other sponsors, thus changing the schedule. Additionally, items in italics
are dependent on partial/total monetary or in-kind acquisition.
July, 1995

Design artwork to be used as a commemorative theme for major events, funded
agencies, major sponsors and other purposes
Begin an oral history project of JWB's first 25 years
Design 50th anniversary slogan/logo
Funded agency children's art contest
November/December, 1995

Distribution of calendar to include 50th anniversa~ and funded agen~
event dates, using art from JWB funded agen~ children's art contest held
swnmer of '95
Distribution of 50th anniversary information packet to JWB employees/funded
agencies
January, 1996
Complete oral history project
JWB Open House
Funded agency displays
Entertainment
Celebrities
Refreshments
JWB Founder's recognition honoring all past/present Board
l'ebruary, 19 9 6
Pinellas Trail Event
Exhibits from each JWB funded agency along the Trail
JWB exhibits in several locations
Cola/water co~any co-sponsor providing refreshments

Karch, 1896

Employee/Funded Agency Picnic
Pitch-in lunch at a park
Games/competition
Door prizes
April, 1996

Lecture series held in historic buildings
Kay, 1996

Black tie event (north county location)
Involve/educate businesses on JWB
Fundraiser for scholarship (ie. corporate tables)
Youth volunteer of the year recognition
Feature speaker
Entertainment
Candlelight ceremony with families helped through JWB
Bummer, 1996

Summer Farndly Event in partnership with other sponsors
September, 1996

•walk in m¥ shoes/shadow• day - JWB members, management and funded agency
management share staff functions, with participation from the community
OCtober, 1996

Family all day finale event (potential site ·- Coliseum)
40's through 90's music (ie. big band, rock/sock hop, rap, etc.)
Funded agencies displays, including children's activities (ie. face
painting, make crafts)
Nickelodeon TV
Celebrities throughout the day - autographs
Refreshments
January through October, 1996 - Ongoing
JWB voice mail with update of events
Rotate funded agency exhibits in JWB lobby
JWB educational video in lobby
JWB-TV monthly feature on families helped through JWB, with •so years ago•
tie-in theme
JWBee monthly article with •so years ago• tie-in theme
JWB department special projects (ie. Research & Development's special 50th
anniversary of the Social Indicator Report)
·
Monthly newspaper article and TV sto~ featuring people who have
benefitted from JWB
Rotate JWB and funded agency monthly staff meetings with each other,
include tour

,

•
,. Promotion

from Pinellas County municipalities, press releases/PSAs and
other ongoing communications
50th anniversary flag on JWB flagpole
~anded speakers bureau (also to solicit funds for events)
Participation in various parades with banner & promotional items
Traveling mall exhibit
Billboard featuring people who have benefitted from JWB
TOday Show with Willard Scott featuring Pi. Co. children
T-shirts - for give-aways to sponsors/contributors, and purchase by staff

~ Proclamations

I
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Item II.E
Regular Meeting 7/13/95

Action
TO:
FROM:

Requested Action
The Juvenile Welfare Board has been engaged in a competitive planning process
for a Community Change for Youth Development Initiative since January of 1995.
That planning process will culminate with a strategic plan for youth development
activities. The plan requires a partnership between the community and the
Juvenile Welfare Board. The attached principles describe the role each group will
play. If Childs Park is selected as an implementation site for the Community
Change for Youth Development Initiative, a Memorandum of Understanding based
on those principles will be entered Into between JWB and the Childs Park Youth
Initiative Council.

Options
1.

Adopt the statement of principles for establishing a Memorandum of
Agreement in reference to the Community Change for Youth Development
Initiative in Childs Park.

2.

Adopt the statement of principles for establishing a Memorandum of
Agreement in reference to the Community Change for Youth Development
Initiative In Childs Park In amended form.

3.

Dp not approve the statement of principles for establishing a Memorandum
of Agreement in reference to the Community Change for Youth
Development Initiative in Childs Park.

4.

Any other action the Board deems feasible.

Recommended Action
1.

Adopt the statement of principles for establishing a Memorandum of
Agreement In reference to the Community Change for Youth
Development Initiative In Childs Park.

1

Source of JWB Funds
No funds are being requested at this time.

Fiscal Impact
If the Board approves staff's recommendation to adopt the principles for the
Memorandum of Agreement and if Public Private Ventures selects the Juvenile
Welfare Board to be a national demonstration site for the Community Change for
Youth Development Initiative,_up to $140,251 of transitional dollars will be used as
match for $170,000 of Public Private Ventures dollars during Fiscal Year 19951996.

Narrative
The Juvenile Welfare Board of Pinellas County was one of eight sites nationally
selected by Public Private Ventures (PIPV), a national, not-for-profit research and
development firm from Philadelphia, to participate in a competitive planning
process for their Community Change for Youth Development Initiative {CCYD).
The Childs Park Neighborhood in St. Petersburg was selected as the site for the
demonstration. The City of St. Petersburg has been a significant partner in the
development of the CCYD initiative in Childs Park through the allocation of human
and financial resources. As part of that planning process, staff has worked with
community residents and other institutional representatives since late 1994 to
develop a strategic plan which incorporates youth development principles designed
around five core concepts. Those concepts include the following: support and
guidance from caring adults, work as a multi-purpose tool, involvement in
constructive activities during •gap• periods, involvement of youth in planning and
delivering community activities and development of a continuum of activities to be
available to youth. The strategic plan will outline the types of activities that
community residents, including youth, would like in their neighborhood.
This initiative is unique because it requires residents to be actively involved in
making the decisions on how to address the needs of their community. A list of
the Leadership Team for the community group and a summary of some of the
initial activities that the group has identified are attached. Over 50 community
members have served on various committees to develop the activities and the
plan. Extensive community awareness has occurred during the planning period. A
•tun day- was held to make the community aware of the initiative and to gather
input on the types of ·activates that community residents would like to see. Over
1500 people attended. A town meeting was held to disseminate the information
that was gathered and to get feedback from the community. Approximately 40
people attended. Members of the Leadership group have made presentations on
2

c

t!le project to the Chamber of Commerce and to a coalition of fraternities and
sororities. Additionally the Leadership group has scheduled a workshop with the
City of St. Petersburg's City Council to inform them of the initiative.
This proposal will be a marked departure from JWB's usual way of doing business
and reflects efforts to more effectively involved community leadership in the
neighborhood development process. It will delegate considerable authority to the
neighborhood and during its initial stages involved JWB, particularly the Financial
and Administrative capabilities in the program's operation. The proposed
operational responsibilities are consistent with Board Policy 2-17 dealing with
Program Operation which states, •It is not the basic function of the Juvenile
Welfare Board to provide services to children and families directly. It will generally
limit administered program efforts to the following circumstances:
a.

temporary operation in order to maintain continuity of services in case
of default by a contracted agency;

b.

demonstration projects.

In both cases, transfer of program operations to an appropriate service provider will
be undertaken as soon as feasible•.

c

This document is being called a Memorandum of Agreement rather than a contract
since the Leadership Group at this point is not an incorporated body. A goal is
that the body look at possible incorporation status at a future date and such a
review be built into the second year work program when the entire CCYD program
nationally has a review milestone with its funding partners. This is currently seen
as a time limited, interim measure that allows the resources of JWB to be used for
developmental and accountability purposes and initial support and the full energies
of the community's volunteer leadership to be devoted to the development of
programs and community support and involvement. This is particularly critical for a
research and development project of national scope which is being called upon to
show significant progress in a relatively short period of time.
This statement of principles will be submitted as a part of the plan for P/PV
designation as a national, funded demonstration site. They will be the basis for the
negotiation of a formal agreement during the period between submission and
anticipated receipt of the designation decision. This formal agreement would be
presented to the Board in its entirety at its first meeting following designation. Any
negotiated agreement will be reviewed by JWB legal counsel and auditor prior to
presentation to the Board.
The strategic plan is tentatively scheduled to be presented to the broader Childs
Park Community on July 24,1995 for review and approval. Once it has t;>een
approved by the community it will be presented to PIPN. PIPV will review the
document and are scheduled to make their funding decisions by mid October.

Staff Resource Person:

Marla Weston

s:BOARD\ccyd.aug
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ATTACHMENT 1
LEADERSHIP GROUP
Renee Flowers
240 39th Street South
St. Petersburg, FL 33711
Resident

Rev. Charles Ray
624 Grand Kaymen Way
Apollo Beach, FL 33570
Childs Park United Methodist Church

Gloria Jackson
2405 44th Street South
St. Petersburg, FL 33711
Resident

Larry Turner
1300 1st A venue North
St. Petersburg, FL 33705
VISTA Volunteer

Gary Jones
475 Central Avenue
St. Petersburg, FL 33701
Planner
Planning & Development
Review Services
City of St. Petersburg

Bob Valenti
6459 43rd Avenue North
St. Petersburg, FL 33705
Supervisor
Childs Park Recreation Center
City of St. Petersburg

Joseph Memmo
1450 16th Street North
St. Petersburg, FL 33704
Supervisor
Recreation Department
City of St. Petersburg

Gloria Watkins
239 39th Street South
St. Petersburg, FL 33711
Resident

Greg Pierce
1735 Newark Street South
St. Petersburg, FL 33711
Resident
President of Childs Park
Neighborhood Association

Debra Woodard
728 16th Avenue South
St. Petersburg, FL 33701
Resident
Planning Coordinator
Childs Park Neighborhood Association

The Childs Park Leadership Group has Identified the following as projects and activities
that they want to Implement during the first year:
Develop a Pr~mployment/Work Maturity Training Program that focuses on
helping children develop skills for social and moral Interactions.
Expand after-school and •gap period" activities such as: developing a cultural arts
club; establishing a Childs Park newspaper produced by youth; and development
of entrepreneurial activities such as a toner cartridge recycling business.
Establish a Neighborhood Mom's Program that establishes homes as safe havens
where children can go If they are In trouble.
Expand the City of St. Petersburg summer employment program In Childs Park.

c

Provide Leadership Training and support to develop the teen council as a
significant part of the CCYD Initiative.
Expand the mentorlng and youth development activities currently being provided
by the fraternities and sororities.

4
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ATTACHMENT 2

DRAFI'

STATEMENT OF PRINCIPLES
PROPOSED CHILDS PARK YOUTH INITIATIVE COUNCILIJWB
MEMORANDUM OF AGREEMENT

PURPOSE

c

1.

Create a mutual continuous consensus-building mechanism representing the
interests of the Childs Park Youth Initiative Council, }WB and the national
Public Private Ventures CCYD project.

2.

Vest maximum authority, consistent with statutory obligations and recognized
best practice for program and administrative decision making, with a
recognized, representative community body.

3.

Formalize the relationship between JWB and the Childs Park community in a
fashion which accommodates the vested interests of both parties in the success
of the CCYD contract between JWB and Public Private Ventures.

4.

Organize the considerable talents and resources of the Childs Park Community
and the Juvenile Welfare Board in the most efficient, effective fashion to foster
neighborhood and youth development in the Childs Park Community.

5.

Maximize the availability of resources for developmental and program
purposes.

6.

Simplify administrative and fiscal procedures to gain maximum efficiency and
effectiveness.

PLANNING
Childs Park Youth Initiative Council will be responsible for developing the Childs
Park CCYD Program Plan consistent with P /PV-CCYD guidelines.
The Childs Park-CCYD Program Plan will be submitted to the JWB for its
ratification which also constitutes authorization to undertake implementation
activities and expenditures.
Non-ratification must be limited to breach of statutory or other legal
obligations or breach of either fiduciary responsibility or JWB-P/PV contract.
The Program Plan will not be subject to unilateral modification by the JWB.

c

Differences which cannot be resolved by negotiation will be resolved through a
dispute resolution process outlined in the Memorandum of Agreement.

5
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RESOURCE ALLOCATION
Childs Park Youth Initiative Council will identify utilization of resources by specific
purpose in the Childs Park-CCYD Plan in the plan and participate in the
identification of potential providers. Childs Park Youth Initiative Council will make
final determination of specific providers, participate in the monitoring process and be
responsible for the final evaluation and determination of eligibility for contract
renewal
Contracts will be executed by JWB or a mutually agreeable intermediary. All
programs will have monitoring and evaluation components which will be jointly
developed by JWB and Childs Park Youth Initiative Council.

JWB will intervene in this process only in cases of breach of statutory or other legal
obligation or breach of either fiduciary responsibility or the JWB/Public Private
Ventures Contract. JWB will designate a Contract Manager for the Childs ParkCCYD contract who will also be available to assist in monitoring of subcontracts.
FISCAL ADMINISTRATION
The Childs Park Youth Initiative Council and JWB will jointly develop an annual
administrative plan and budget and review the feasibility of establishing a separate
not-for-profit corporation in the second year of the contract.

JWB will serve as fiscal agent, provide all fiscal and accounting services and commit
to adapt its processes and procedures to the extent feasible to accommodate the
Childs Park-CCYD Plan.
Any additional resources awarded or donated to Childs Park-CCYD through JWB
will be maintained in a separate account for the exclusive use of CCYD. JWB will
provide confirmation of donation for any donor who may request it for tax purposes.

JWB and Childs Park Youth Initiative Council will work out a mutually agreeable
plan by which Childs Park Youth Initiative Council will participate in the
approval/review processes of expenditures under the Childs Park-CCYD plan.

JWB will provide the Childs Park Youth Initiative Council with timely financial
reports of Childs Park-CCYD financial resources. JWB will absorb all costs as fiscal
agent out of existing capability but will reserve the right to seek approval of the
Childs Park Youth Initiative Council for reimbursement of specific out of pocket
costs.
PERSONNEL SUPPORT

Appropriate staff will be placed on the JWB payroll to support the Childs Park-CCYD
program. These staff positions will be paid for from P /PV and JWB funds dedicated

6
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to the CCYD program. They will receive JWB salaries and benefits and be subject to
the JWB personnel system. Staff will be, to the extent possible, residents of Childs
Park or contiguous areas and offices will be housed in the Childs Park neighborhood.
The Childs Park Youth Initiative Council will have the following personnel
responsibilities: participation in the recruitment, screening and interview of
individual candidates and the preparation of a list of recommended candidates. The
candidate finally selected must have the approval of the Childs Park Youth Initiative
Council.
The Childs Park Youth Initiative Council will evaluate staff at least annually and will
have the authority to request reassignment of staff.
Personnel will receive technical supervision and assistance from JWB consistent with
statutory or other legal obligations, standards of fiduciary responsibility and the
provisions of the Childs Park-CCYD and JWB-P /PV Contract. Off-site supervision
and priority setting will be the basic responsibility of Childs Park Youth Initiative
Council.
A representative from Childs Park Youth Initiative Council and the JWB
Administration will meet regularly to coordinate the utilization of staff and JWB
supporting resources.
GENERAL JWB ORGANIZATIONAL SUPPORT
In addition to the capacities of the Community Planning and Development and
Programs & Finance Departments, the Training Center, Research and Development
Center and Community Relations will be made available to the Childs Park CCYD
program to support its implementation activities. '

DISPUTE RESOLUTION
While consensus building is the desired operating value, a dispute resolution process
will be developed following generally accepted procedures - one party each selected
by Childs Park Youth Initiative Council and JWB and a third party acceptable to both
Childs Park Youth Initiative Council and JWB.

TERM
The memorandum would have a fixed term, renewal options and termination
provisions.
'
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Item Ill. A
Regular Meeting 07/13/95

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Ellthla V. Stanfield, Special AsslstJt-

..

Director~
'oJ'5

Legislative Issues Development
In response to the Board's suggestion to begin earlier development of issues for the 1996
Legislative Session, it is proposed that a Legislative Issues Development meeting be held
immediately following the September 21, 1995 TRIM hearing. This meeting will be held with
the Public Policy Committee in a format similar to the work session held in January.
As the calendar on the back indicates, legislative issues have been requested from the
Community Councils and recipients of the Legislative Updates. Action on priorities for the
1996 Legislative Session would be taken by the Board at the October meeting.

1995 Legislative Summary

The Legislative Summary is a compilation of laws affecting children and families passed
during the 1995 Legislative Session. On page 22 of the document are descriptions of laws
impacting the Juvenile Welfare Board as a governmental entity.

TENTATIVE 1995/96 LEGISLATIVE CALENDAR
June, 1995

Request proposed 1996 Legislative Issues

July 14, 1995

Due date for proposed 1996 Legislative Issues

July 20, 1995

Public Policy Committee - Subcommittee
reviews proposed Legislative Issues

August 9, 1995

Subcommittee presents proposed issues to
the full Public Policy Committee

August 22, 1995

Proposed issues presented to JWB
Management

Week of September 18, 1995

House* Legislative Committees' Meetings

September 21, 1995

Legislative Issues Development Workshop
with Board and Public Policy Committee

Week of October 9, 1995

House* Legislative Committees' Meetings

October 13, 1995

Juvenile Welfare Board action on proposed
1996 Legislative Issues

Week of October 30, 1995

House* Legislative Committees' meetings

Week of November 13, 1995

House* Legislative Committees' meetings

Week of January 8, 1996

House* Legislative Committees' meetings

Week of January 22, 1996

House* Legislative Committees' meetings

Week of February 5, 1996

House* Legislative Committees' meetings

Week of February 12, 1996

House* Appropriations Committee meetings

Week of February 19, 1996

House* Legislative Committees' meetings

March 5, 1996

1996 Regular Session convenes

May 3, 1996

Last day of Regular Session

• The Senate has not scheduled commmee meetings. The Pinellas County Legislative Delegation's Public
Hearing calendar will be established once the Senate Commltee meetings are scheduled.

Item 111.8.
Regular Meeting 7/13/95

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kate Howze, Communications Director [

Director~

*

Annual Report
Attached is a copy of the Juvenile Welfare Board Annual Report, which was
printed in all Pinellas County editions of the St. Petersburg Times on Wednesday,
June 14, 1995. Circulation in Pinellas County that day was 220,224.

Item III.C
Regular Meeting 7/13/95

Information
Juvenile WeHare Board Members

TO:
FROM:

.

James E. Mills, Executive Direct~ yJ
. 1... _( _
H. Browning Spence, Director, cort"unlty Services 118"t:r
Mary A. Romanik, Director, Community Planning & Development

--/

V'f'.
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COMMUNITY COUNCIL UPDATE
DurinQ this quarter, the JWB Community Councils have solidified as an
orgamzation. Council members have accepted ownership of their individual
Councils and have developed plans for maintenance of membership. The
Councils have embraced their organizational purpose/functions of providing
citizen input to the Board regarding the needs of families and children in Pinellas,
disseminated information to the communities that they represent, and organized
special projects.
Combined Community Council Meeting

c

The first semi-annual Combined Council meeting was held on Thursday April 20,
1995 at Hospice of Florida. The Council Chairpersons, Ken White, Joy Brown
and Mike Lovchuk, presented their six month reports. The Council requested and
received updates on lntergenerational Programs, Neighborhood Centers and
Youth Development. The Chairpersons met with Mr. Mills while the Community
Services staff facilitated small group discussions on the areas of concern that had
been identified by the Councils. The Council members have identified this
meeting as being significant in helping them to gain a county-wide perspective
and a view of the big picture in terms of the scope and responsibility of the
Council. The opportunity to further develop working relationships with JWB staff
and exchange ideas with members from other areas of the county were noted to
be the most valuable outcomes of the meetin~;J." The Council members discussed
the possibility of changing to a quarterly meet1ng vs. a semi-annual meeting.
Approximately one-third of the Council membership participated in the combined
meeting. Dr. Diamond represented the Board during this meeting. Refreshments
were provided by the State Farm Insurance Company.
Mid County Community Council
The Mid County Council continues to meet at Girls Inc. in Pinellas Park on the
first Thursday of the month. Mr. Moriarity meets regularly with the Council. The
Council is currently focusing on increasing awareness about resources that are
easily accessible or located within the mid county area and parental
responsibility/parenting education.

c

The Council received presentations from Kathy Helmuth, JWB Communications
Specialist, Dr. Carnot Nelson and Dr. Starr Silver from FMHI at USF regarding the
Ridgecrest Community Asset Mapping Project. Two (2) youth members were
appointed during this quarter.

North County Community Council

I
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The North County Council continues to meet on the second Thursday at the
YWCA in Clearwater. The Council has organized a subcommittee to develop an
information fair that they could organize and use to support the existing and
proposed Neighborhood Family Centers in North County. A presentation on
legislative updates was received from Elithia Stanfield, Special Assistant. The :
Council has four (4) new appointees, including two lay representatives, one
professional and one youth/lay representative.
During this quarter, Anke Vanderdrift, Eckerd intern, assisted in providing support
to the Councils. She observed the three Councils and regularly attended the Mid
County Council meetings.
The second semi-annual Combined Council meeting is tentatively scheduled for
September 7, 1995. Council Chairpersons will present their annual reports at the
September 13th Board Meeting.
South County Community Council
The South County Council continues to meet on the third Thursday of the month
at the Sanderlin Center in St. Petersburg. This Council has expressed an interest
in providing support to the Community Change for Youth Development (CCYD)
Initiative in Childs Park. Council members volunteered during the CCYD Childs
Park Fun Day and served in various capacities ranging from assisting with
registration to grilling hot dogs. They have requested a meeting with Maria
Weston, Youth Development Specialist and will hold their July meeting at the
Childs Park Recreation Center on July 20th.
The Combined Council meeting replaced the April meeting of the South County
Council. Thirteen members of the South County Council attended the Combined
Council Meeting. The Council received a presentation on legislative issues from
Elithia Stanfield, Special Assistant. The South County Council had four (4) new
appointees during this quarter.

Staff Resource Person: Dorthy Whitlock
djw:BOARD:July13.bd.lnfo
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AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: April1, 1995 through June 30, 1995
COMPOSITE PROFILE

Male

II
%
II
%
II
%

Management
Program
Support

8
9°/q
3
~%

19
l0°t'sz

%

White

H
640/q
82
91°/q
6Z
96°/q
163
9QC!fq

8

3~/q

•

TOTAL

Female

Other

Black

0
0%
3
30/q
0
0%
3

1

21
95%
12

50/q
15
11°/q
6
9%
22
12%

80°/t,~

64
91°/q
l5Z
86°/t,l

2%

NEW HIRES/APPLICANTS

F

w

1

1

1

1

2

Total

1

2

3

Applicants

14

26

32

New Hires

M

Management
Program

B

0

News

Walk-in

Mail-in

Job
Notice

Agency

6

2

17

6

1

3

3

Efll)loyee

Support

10

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING
Labor foroe composition Tampa, St Petersburg-CiearwaiBr area, including Hernando, Hillsborough, Pasco and Pinellas Counties for all
oocupations.•
Bl:!lb Sil!il
White,
Total
Black,
Remaining
Hispanic
Minority
NonNonGroup••
Raoes,NonHispanic
Hispanic
Hispanic
Hispanic
All Occupations

G74,580

83.4%

All Occupations

458,894

82.7%

8.0%

1.6%

7.1%

16.6%

1.6%

6.7"4.

17.3%

Emn1!1 Qll!x
•Prepared 03193 (next release 2002)
-All races except White

8.9%

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: April1, 1995 through June 30, 1995
ADMINISTRATION
COMPOSITE PROFILE
Male

II

Management

~
~OOfcz

o;o

Program

II

5
19%

o/o

Support

II
%

1

%

White

6
60%
22
81%
16

9
90%
21

Black
1

zao~

0

44

0
0°/cz
0
0%
0
0°/cz
0
0°/cz

1

9~%
~6

81°/cz

Other

10%
6
22%

16

9~ /cz

6%
10
19%

•

TOTAL

Female

6°/cz

a

85°/cz

15%

NEW HIRES/APPLICANTS

M

F

w

1

1

2

Total

1

1

2

Applicants

13

16

22

New Hires

B

0

News

Walk-in

5

2

15

1

Mail-in

Job
Notice

Agency

3

2

Employee

Management
Program
Support

8

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING

Labor force composition Tampa, St Petersburg-Clearwater area, including Hernando, Hillsborough, Pasco and Pinellas Counties for all
occupations.•
Bs!lb Sel!ll
Remaining
Hispanic
Minority
Total
White,
Black,
Group..
NonRaces,NonNonHispanic
Hispanic
Hispanic
Hispanic
All Occupations

974,580

83.4%

All Oocupalions

458,894

82.7%

8.0%

1.6%

7.1%

16.6%

1.6%

6 .7%

17.3%

Femali Onlx
•Pr&pared 03193 (next release 2002)
••All races except White

8 .9%

·-

,.

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: April1, 1995 through June 30, 1995
COORDINATED CHILD CARE OF PINELLAS. INC.
COMPOSITE PROFILE
Male

41

Management

2
330/q

%
Program

30/q
2
6%
5
Z%

##

Support

%

•

TOTAL

%

White

Black

~

6
1000/q:
23
77%
31
860fq

0
0%
7
23°/q
5
Ho/q
12
1Z%

67%
2Q
9Z0/q

1

##
%

Female

34

940fq

6Z

60

83°/q

93%

Other

0
oo/q
0
oo/q
0
oo/q
0
oo/q

NEW HIRES/APPLICANTS

New Hires

M

Management

c

Program

F

w

1

1

B

0

News

r

Walk-in

Mail-in

Job
Notice

Agency

E111>loyee

-'

Support
Total
Applicants

1

1

1

8

8

2

1

3

1

1

2

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING

Labor force composition Tampa, St Petersburg-Ciearwalier area, including Hernando, Hihborough, Pasco and Pinellas Counties for all
occupations.•
Emlb Sil!ll
Total
White,
Remaining
Black.
Minority
NonGroup••
NonRaces, NonHispanic

Hispanic

Hispanic

8 .0%

1.6%

7.1%

16.6%

1.6%

6 .7%

17.3%

All Occupations

874,580

83.4%

All Occupations

458,894

82.7%

Hispanic

ElmiiiQol~

"Prepared 03193 (next release 2002)
""All races except White

8 .9%

,

AFFIRMATIVE ACTION REPORT
JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: April1 , 1995 through June 30, 1995
MARRIAGE ANP FAMILY COUNSELING OF PINELLAS. INC.
COMPOSITE PROFILE
Male
Management
Program
Support

#
o/o
#
o/o
#
o/o

2
S0°{q
2

2
SOOfq
10

0
OO{q

s
10QOfq

%

190fq

lZO~

•

TOTAL

Female

830~

1Z

~

61°~

White

Black

~

0
0

1000{q
10
63°{q
s
1QQO{q
19
900.(q

Other

1

6%
0
oo{q
1

so{q

0
0%
1
60fq
0
0%
1
S%

NEW HIRES/APPLICANTS

New Hires

M

F

w

2

2

B

0

News

Walk-in

Mail-in

Job
Notice

Agency

Employee

Management
Program
Support
Total
Applicants

2

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING
Labor force composition Tampa, St. Petersburg-Clearwater area, inclucing Hernando, Hillsborough, Pasco and Pinellas Counties for all
occupations.*
&Qlb §i!il
Remaining
Hispanic
Minority
White,
Total
Black.
Group••
NonRaces, NonNonHispanic
Hispanic
Hispanic
Hispanic

All Oc:c:uJ>ations

974,580

83.4%

All Occupations

458,894

82.7%

8.0%

1.6%

7.1%

16.6%

1.6%

6 .7%

17.3%

Elmili Qnlll
•p111pared 03193 (next release 2002)
•• All races except White

8.9%

.
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AFFIRMATIVE ACTION REPORT

••

JUVENILE WELFARE BOARD of PINELLAS COUNTY
PERIOD COVERED: April 1, 1995 through June 30, 1995
PINELLAS COUNTY LICENSE BOARD
COMPOSITE PROFILE

II
%

Management
Program

I#
%

Support

I#
%

•

TOTAL

%

Male

Female

0
0%
0
0%
0
oo/q
0
0%

2
100%
21
100%
12
100%
35
1000/q

White

Black

2
100°/Q
18
86°/Q
12
100°/Q
32
91°/q

0
oo/q

Other

0
0%
2
100/q
0
0%
2
6%

1

5%
0
0%
1

30/q

NEW HIRES/APPLICANTS

New Hires

M

F

w

B

0

News

Walk-in

Mail-in

Job
Notice

Agency

0

0

0

0

0

0

0

0

0

0

Employee

Management
Program
Support
Total
Applicants

0

STATE OF FLORIDA
DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY
DIVISION OF LABOR, EMPLOYMENT AND TRAINING
Labor force composition Tampa, St. Petersburg-CiearwaiBr area, inclucing Hernando, Hillsborough, Pasco and Pinellas Counties for all
occupations.•
Bo!b Sexes
Total
White,
Black,
Remaining
Hispanic
Minority
NonNonRaces,NonGroup*'
Hispanic
Hispanic
Hispanic
Hispanic
All Occupations
974,580
83.4%
8.0%
7.1%
16.6%
1.6%
Fema!eOo!v
All Occupations
458,894
82.7%
8.9%
1.6%
6.7%
17.3%

•Pr8paract 03193 (next release 2002)
..All races except Whi18

c

BOARD MEETING, 07/13/95 ITEM lli·E

PERSONNEL REPORT FOR JUNE 1995
JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:

c

NEW HIRES
Coordinated Child care:
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child care:

License Board:
Marriage & Family:
STAFFrrEMS
Coordinated Child care
License Board:
Marriage & Family:

Kristin M. Scheurer· Prog. Cons. I (Communications)· 6/19/95
Joan G. Marth • 6/30/95
None
None
None
None
John L. Hartman· 6/1/83 ·Twelve years
Gall L. Edman • 6/5/89 • Six years
Gary G. Cernan • 6/3/91 • Four years
Patricia S. Davis • 6/20/91 • Four years
Browning Spence, Director, Community Services has been elected
President of Leadership Pinellas for 1995/1996.
Leslie Waters· Program Manager I· 6/19/95
None
None
None
None
None
None
None
None
None
None
None
Christine M. Zora ·Food Program Supervisor· to pay grade 22
Bess-Mae Titus • Food Program Supervisor· to pay grade 22
None
Cathy C. Colaclnl • To regular • 6/12/95
None
None
Susan H. Adger • 6/9/85 • Ten years
Katie A. Yeates • 6/3/85 • Ten years
carla J. Stanton • 6/12/86 • Nine years
Karen E. Stanton • 6/29/87 • Eight years
carol A. carney· 6/11/90 • Five years
Jeannette M. Weber· 6/14/90 • Five years
John P. Hansen· 6/27/91 ·Four years
Douglas Oakes· 6/1/93. Two years
Susan E. Cymbal • 6/4/90 • Five years
Kent R. Osborne· 6/1/82. Thirteen years
None
None
None

- ..

\.
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Regular Meeting 7 /13/QS-ITEM # III. G.

SITE VISIT
CHEDULE AND SUMMARIES

PROGRAMS & FINANCE
DEPARTMENT

JUVENILE WELFARE BOARD
OF
PINELLAS COUNTY
4140 49th Street North, St. Petersburg, Florida ·33709

--·-

___ _____________
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_.__

.
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RATING CRITERIA

FOR
MEASURABLE OBJECfiYES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70Ck

Outstanding

Exceeded or met 1OOCk of objectives

Excellent

Exceeded, met, or substantially met 90% of objectives

Satisfactory

Exceeded, met or substantially met at least 70Ck of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70Ck of objectives

Site Visit Schedule

July 7, 1995

Resource Center For Women

July 10, 1995

Uriited Cerebral Palsy of Tampa Bay

July 14, 1995

Exchange Center of the Florida Suncoast for the
Prevention of Child Abuse

July 14, 1995

Operation PAR- Adolescent Residential Treatment

July 25 & 26, 1995

Eckerd Family Youth AlternativesEckerd Wilderness Education System

July 26 & 27, 1995

Friends of the Deaf Service Center-PEACH Program

July 28, 1995

Carlton Manor

July 31 , 1995

Citizen's Alliance for ProgressUnion Academy Cultural Center

August 1 & 4, 1995

Sixth Judicial Court- Guardian Ad Litem Program

August 2 -4, 1995

Pinellas County Public Health UnitDrug Involved Families (DIF)

August4, 1995

Family Resources-Volunteer Action Center

August 14-16, 1995

All Coordinated Child Care Programs

August 31 and
September 1, 1995

Pinellas County Public Health Unit-Family Partners

September 1, 1995

Marriage & Family Counseling of PinellasSTARS Program

September 8, 1995

Juvenile Services Program

Board Members are invited to participate in site visits. For information, please contact Mike Schmidt.

c

SITE VISIT SUMMARIES
FOR:

Creativity in ChildCare

Florida Gulf Coast Autism Association

The Hospice of the Florida Suncoast

Personal Enrichment Through Mental Health Services

Religious Community ServicesEmergency Housing
Spouse Abuse Shelter

SITE VISIT SUMMARY

AGENCY:

Creativity in ChildCare

PROGRAM:

Exceptional Children Scholarship

DATE OF VISIT:

February 16, 1995

FISCAL YEAR:
TOTAL BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1993-94)

1994-95
$269,521
$117,043
$ 2,967

Creativity in ChildCare is a private, non-profit agency which provides child care services. The agency
serves both subsidized and private-pay children through the direct operation of preschool early childhood
development centers and before and after school programs in Pinellas County elementary schools,
including two schools for exceptional children. JWB provides funding for scholarships for exceptional
children enrolled in Nina Harris and Paul B. Stephens exceptional schools and maintstreamed in the
Public School system.
Evaluation of the program consisted of review of fiscal and programmatic records, assessment of
statistics and client files , interviews with staff, attendance at a staff training program, and observation of
R'Ciub activities at Tyrone Elementary School and Nina Harris Exceptional School.
The program has four measurable objectives for FY 1994-95. It is meeting or exceeding all objectives.
One objective is reported only at year end. At the half-year point, the program has reached 58% of its
minimum service level for children served.
The agency continues to make strides to improve its image in the community and to reaffirm its
commitment to children. It is also expending significant effort and dollars to build a smoothly functioning
team which gives a sense of belonging to all staff members.
There were no recommendations nor was any corrective action required .
Contract Manager: Maryellen Alexanderwicz

SITE VISIT SUMMARY

AGENCY:

PROGRAM:
DATE OF VISIT:

Florida Gulf Coast
Autism Association
In-Home Respite Care
March 24, 1995

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 93-94)

1994-95
$215,689
$ 175,829
$225

The Florida Gulf Coast Autism Association- In-Home Respite Care Program matches trained respite care
workers with families experiencing stress due to the constant care of a severely handicapped/special
needs child and to minimize the stressful effects on the family. The respite care is provided in family
homes, throughout Pinellas County, and is available seven days a week, twenty-four hours a day. Crisis
care is also provided when requested. Respite workers include teachers, lawyers, nurses, college
assistants, and others who are employed by special needs programs such as UPARC and PARC. Many
of the caregivers have been with the program for several years. This enhances continuity and quality of
services. In addition to these services, the program assists the parents in problem resolution and in
obtaining appropriate services in the community.
The site visit consisted of a visit to both sites, a general program overview and update by the Executive
Director, interviews with staff and a review of client and caregiver files . A fiscal monitoring was also
conducted. The program was in compliance with the JWB contract. Performance on measurable
objectives for FY 93-94 was outstanding.
A major strength of the program is that it improves the parental caregivers' sense of competence, health
and family relationships, as measured by the parental stress index. In addition the program is
well-organized and has experienced caregivers. The Agency has a very small administrative staff, yet the
program provides a multitude of excellent respite care services to families.
The only recommendation made related to revising the time-cards and time-keeping procedures. It was
felt by JWB staff that this would allow the agency to keep track of the respite workers' time more
effectively and efficiently.

Contract Manager: Gayla P. Larkin

SITE VISIT SUMMARY

AGENCY:

The Hospice of the
Florida Suncoast

PROGRAM:

Child and Family Support
Program
April 3 & 4, 1995

DATE OF VISIT:

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
( FY 1993-94)

1994-1995
$698,613
$66,982
$69

The Juvenile Welfare Board funds Hospice Care to provide the Child and Family Support Program. The
program addresses the emotional needs of children and their families who have a terminally ill person in
their household by providing education about the illness and emotional support, encouraging open
communication, identifying community resources, supporting the individual's growth in coping, and
providing bereavement counseling and crisis intervention services.
During the site visit, we spoke with program staff, toured the Woodside Residential Facility; made a
home visit to a community (non-Hospice patient) family; and observed a school support group at the
Riviera Middle School. Programmatic records and client case files were reviewed ; objective and
minimum service level data was verified; and a review was completed for contract compliance.
During Fiscal Year 1993-1994, the program served 2635 children, 4950 adults, and 277 families(in need
of crisis intervention services), reaching 151% of the target for children and 138% of the target for
families . In addition, the program provided 96 children's support groups and 76 community awareness
presentations. Client outcome measurements found 99% of the families maintained their level of
functioning at six months bereavement; 100% of the participants in the school bereavement groups
demonstrated an increased knowledge of normal grief reactions ; and 95% of the surveyed families who
received at least one home visit, indicated increased knowledge of coping skills.
Program strengths include: improved pediatric and administrative staffing; responsive crisis
intervention services to increasing community crises ; the program-produced school group video
"Adolescent Grief"; an excellent record keeping system; and the Woodside residential facility where
small children can be cared for either on a respite basis or until death. Family members can stay at
Woodside with their children.
There were no recommendations for the program.

Contract Manager: Dorothy Jennings

SITE VISIT SUMMARY

AGENCY:

PROGRAM:

DATE OF VISIT:

Personal Enrichment
Through Mental Health
Services (PEMHS)
Intensive Adolescent Day
Treatment Program

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION :
COST PER CLIENT:

1994-95
$521 ,121
$275,260
$ 4,412

(FY 1993194)

March 27, 1995

The PEMHS Intensive Adolescent Day Treatment is a cooperative program with the Pinellas County
School Board designed to meet both the educational and therapeutic needs of children between the ages
of 12-17 who have been diagnosed as severely and emotionally disturbed and are disruptive in other
school settings.
Monitoring activities included an entrance conference with the Director of Clinical Services and the
Program Manager, interviews with the program, administrative and teaching staff, observation of client
services, review of client files , and an exit conference with the Executive Director. The monitoring also
included an assessment of program services, staffing pattern, program statistics and performance on
measurable objectives.
During fiscal year 1993-94 the program served 42 youth and 70 adults. The performance on measurable
objectives has been satisfactory for the past three years. Currently, for fiscal year 1994-95 the program
has served 30 youth and 59 adults. The performance on objectives year-to-date is satisfactory. Client
files are maintained appropriately and there were no deficiencies.
There was one recommendation to analyze termination data for the program and submit a
comprehensive report to JWB.
Contract Manager: Patricia S. Davis

SITE VISIT SUMMARY

AGENCY:

Religious Community Services

PROGRAM:

Emergency Housing

DATE OF VISIT:

April 13, 1995

1994-95
FISCAL YEAR:
$356,944
TOTAL BUDGET:
$35,276
JWB ALLOCATION:
COST PER CLIENT:
$303
(FY93-94)

RCS-Emergency Housing provides temporary shelter. food, clothing, counseling and information and
referral to families who are without shelter. financial resources and a support system. Medical services
are available through the Mobile Medical unit. JWB funds four child care slots at a nearby child care
center. These slots provide licensed care so that parents can work or job search.
Evaluation of this program consisted of review of fiscal and programmatic records and client files,
interviews with staff and clients and observation of the facility.
The RCS Emergency Housing program has six measurable objectives for FY 94-95. It has met or
substantially met all six for the first half of the year. It appears that the program will not reach its minimum
service levels for children and adults served because there are fewer available trailers, and residents
must stay longer in order to obtain affordable housing. A significant weakness of the program is the poor
physical condition of the mobile homes. This has contributed to the difficulty in reaching minimum service
levels previously. A capital campaign is underway to build apartments on another site. There has been a
serious underutilization of child care slots for the last two years. The program has begun to address this
problem. Another significant weakness of the program was the timeliness and accuracy of reports to
JWB. The new program director and new administrative assistant are working to see that this does not
recur.
Fiscal recommendations include submission to JWB of the agency response to the management letter
accompanying the most recent audit, completion of disbursement forms when submitting reimbursements
for the Spouse Abuse Shelter program, and inclusion of job requirements, such as education and
experience, on job descriptions.

Contract Manager: Maryellen Alexanderwicz

..

SITE VISIT SUMMARY

AGENCY:

Religious Community Services

PROGRAM:

Spouse Abuse Shelter

DATE OF VISIT:

April 19, 1995

FISCAL YEAR:
TOTAL BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 93-94)

1994-95
$424,301
$49,696
$1 ,165

The Spouse Abuse Shelter provides individual and group counseling to clients who are victims of
domestic violence and their children. The program provides both residential and outreach services. The
thirty- day residency program offers food, clothing , medical services, transportation and therapeutic child
care. Information and referral, and advocacy with social services and for criminal and civil court hearings
is also available. Assistance is available twenty four hours a day.
Evaluation of this program consisted of review of fiscal and programmatic records and client files,
interviews with child care and adult program staff and clients and a walk-through of the facility.
In FY 93-94, the RCS Spouse Abuse Shelter measurable objectives were extensively revised. The
program did well in meeting the new objectives. At the half-year mark for FY 94-95, the program is
making good progress on its measurable objectives. The minimum service level of services for children
was not met last year as the program is receiving a growing number of childless women. This year the
trend seems to be continuing. Minimum service levels for adults served, educational presentations made,
and support groups are expected to be met in FY 94-95.
Major strengths of the program are its high level of support services available to the clients. From
advocacy with the court system through information and referral, staff works to provide whatever the
client needs to become self-sufficient. The addition of its transitional housing program will provide an
important support to clients by offering them affordable housing for two years. This will allow them the
opportunity to become self-sufficient, and lessen the pressure to return to the abuser.
There were no programmatic recommendations nor was any corrective action required.
recommendations are addressed in the RCS Emergency Housing report.

Contract Manager: Maryellen Alexanderwicz

Fiscal

REGULAR MEETING
ITEM t 111-H
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TRAINING CENTER
JUVENILE
WELFARE
BOARD

Monthly Update

of
Planned Activities
JULY 1. 1995- JULY 31. 1995

Juvenile Welfare Board, 4140 49 Street North, St. Petersburg, FL 33709

PROFESSIONALS TRAINED:

JUNE, 1993:
JUNE, 1994:
JUNE, 1995:

446
365
132

YfD 1992/3:
YfD 1993/4:
YfD 1994/5:

9,046
13,573
8 ,170

COMMUNITY EDUCATION PARTICIPANTS:

JUNE, 1993:
JUNE, 1994:
JUNE, 1995:

395
917
292

YfD 1992/3:
YfD 1993/4:
YfD 1994/5:

5,606
8 ,048
1,549

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:

JUNE, 1995

424

YfD 1994/5:

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:

1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

9,719
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

9 ,719

YEAR TO DATE (YTD)

JWB TRAINING CENTER MONTm1 JPDATE OF PLANNED ACTIVITIES
DATE

PLANNED AcnvnY

BSERVATION AND
OCUMENI'ATION II

SITE

CHANGE CENTER

BRIEF DESCRIPTION

11/S IS A FOLLOW-UP SESSION TO
HANCING OBSERVATION AND

PRESENI'OR(S)

'IYPE

'NDA WCKEIT, M.S.

'ROFESSIONAL

. J. DOODY, PH.D.

'ROFESSIONAL

OCUMENI'ATIONS~~FORFAM~Y

'ARTNERS STAFF.
'AYFRONT CONFERENCE
'ENTER

110195

110195

'N THE TR'AINER

'ARTICIPANTS WIU ACQUIRE INFORATION AND SKI~ RELATED TO
OUTH DEVEWPMENI.

1M ANDREWS, M.A.

JWB

'ARTICIPANTS WILL LEARN SKILLS FOR
'RESENTING EFFECTIVE TRAINING
'ROGRAMS.

ACK HARTMANN, M.A.

'ROFESSIONAL

JWB

'ARTICIPANTS WIU LEARN STRATEIES FOR DEALJNG WITH DIFFICULT
'UENTS.

ACK HARTMANN, M.A.

'ROFESSIONAL

JWB

1/E WORKSHOP WIU PRESENT WAYS
0 IMPROVE COMMUNICATION.

ACK HARTMANN, M.A.

'ROFESSIONAL

'AMILY SUPPORT STAFF FROM
'EALTHY START AND DIF WIU PARCIPATE IN ACTIVmES DESIGNED TO
HANCE THEIR OBSERVATION AND
OCUMENTATION SKI~.

'NDA WCKEIT, M.S.

'ROFESSIONAL

PETERSBURG HEALTH
EPARTMENT

!

i

VANCING YOUTH
EVELOPMENI': II

'AfFRONT CONFERENCE
'ENTER

JWB

'ELPING SUPPORT STAFF
'ANDLE DIFFICULT
ITIJATIONS

HERIFFS DEPARTMENI'
MINISTRATION

'ARTICIPANTS WIU ACQUIRE INFOR'AT/ON AND SKI~ RELATED TO
OUTH DEVEWPMENI.

. J. DOODY, PH.D.
OANNBONNER
UNHAPPRAK

'ROFESSIONAL

'ARTICIPANTS WIU LEARN STRATEIES FOR DEALJNG WITH DIFFICULT
'UENTS.

ACK HARTMANN, M.A.

'ROFESSIONAL

UPPORT STAFF WIU LEARN EFFEC'E SKI~ FOR HANDUNG CHAL'NGING SITIJATIONS,

ACK HARTMANN, M.A.

'ROFESSIONAL

I

JWB TRAINING CENTER MONTHL1rc lJPDATE OF PLANNED ACTMTIES
DATE

'rl/21195

SITE

PLANNED AC1lVI1Y

DEVEWPING SOCIAL
"'KIUS IN CHIWREN

bHIWSPARK
~OMMUNITY CHURCH

BRIEF DESCRIPTION

PRESENTOR{S)

11

'·

1YPE

ITACK HARTMANN, M.A.

!pROFESSIONAL

trHE WORKSHOP WIU PRESENT WAYS
irO IMPROVE COMMUNICATION.

ITACK HARTMANN, M.A.

!pROFESSIONAL

PARTICIPANTS WIU ACQUIRE INFOR~ATION AND SKILLS RELATED TO
VOUTH DEVEWPMENT.

R. J. DOODY, PH.D.
r:ANDRA CLANDENING

'PROFESSIONAL

~REATIVE ACTIVITIES FOR DEVELOP-

NG SOCIAL SKILLS IN CHIWREN WIU
~E EXPWRED.

'rl/20195

~OMMUNICATING
~FFECTIVELY

~/24195

WVANCING YOUTH
DEVEWPMENT:IIl

~125/95

DEAliNG WITH DIFFICULT
ruENIS

JWB

PARTICIPANTS WIU LEARN STRATE'r;IES FOR DEALING WITH DIFFICULT
'(;UENTS.

:ACK HARTMANN, M.A.

PROFESSIONAL

tl/27195

PEAliNG WITH DIFFICULT
ruENIS

JWB
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Bayfront Gives Babies
a Brighter Future
I
Bayfront is
mother will be visited by family support
... . . . .
. •·.
helping drugworkers from within het own commu;;·: ~:: \ : .::, · ' .:. ~·. , involved
nity. These lay persons ~re paraprofes~!:)
··~. i:.· "j ~ wof!len ~ve
sionals who are trained to provide
:,;, ·· ·.;: · . ;~: · . _,
the1r bab1es a
outreach support.
:
·.....
·
brighter future
A woman who is identified as a drugbefore their
user during pregnancy is reported to the
. ·. ·
children are
state after the baby's birth, but Healthy
born. Hospital staff
Start DIF provides a support net that
is working with other agencies to create
may improve her chances of keeping
an ambitious new program that targets
her baby.
j
addicted mothers-to-be in southern
The underlying goal bf the program .
Pinellas County.
is to stem the flow of drug-affected
The Healthy Start Drug Involved
babies whose special needs are putting a
Families (DIF) program was launched
strain on tax dollars, medical facilities
this spring to provide a spectrum of
and schools.
I
support to substance-abusing women
"We see developmental problems in
during and after their pregnancy.
school settings, with abnormal behavior·:
"It's a new thrust in our community,"
and short attention sparis," Wanucha ·•
says Mary Ann Wanucha, Ph.D ., mansaid. "So long as the mother carries her
ager of patient and famil y services at
baby and uses drugs, she damages that
Bayfront. "We want
infant's potential. If
to help these
....-Jit...L..K...IL.S.~L..Jl...ll....lL..lllt...L..K...IL.S.~L..Jl...ll..........._
we 'can get the
mothers come to
"In the long run, it will help pre·
m~ther off drugs,
grips with their
serve families by providing parent· she can have a
drug problem, to
ing skills and preparing mothers for healthier child."
help put them on
h
bI
"
Modeled after
the right path."
t eir parenting responsi i ities.
th~ local Healthy
Bayfront periMary Ann Wanuclu, Ph.D., manager of
Families Pinellas
patient and family services
program of the
natologists Raul
Montenegro,
• • • • • • • • • • • •
Juvenile Welfare
M .D., and Karen
Board, Healthy Start
Raimer, M .D. were instrumental in
DIF is funded by the state's Healthy
developing the concept along with the
Start program, and the money is chanPinellas County Public Health Unit.
neled through the area's Healthy Start
Bayfront staff is often the first to identiCoalition.
fy drug-involved pregnant women in
The grant provides for a part-time
the OB/ GYN Outpatient Center.
social worker, a part-time substance
A pattern of substance abuse by the
abuse specialist, two public health oursmother usually emerges during physical
es, five family support workers, office
space and clerical support. Bayfront will
tests and interviews. But instead of
intervening after the baby's birth, ~e
provide on-going training in substance
Healthy Start DIF team will determine
abuse treatment for physicians, provide
a mother's needs while she is pregnant
clients with perinatal consultations, and
and lead her to a drug treatment proprovide office space and supervision for
gram. After the baby is born, the new
the Healthy Start DIF team.
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Preserving Family Values:
ATough Challenge
sking for a definition of
"family" is likely to bring
several different responses. The typical
picture that came to
mind not that many years ago was
that of a husband who worked, with
a wife at home who devoted all of
her time to caring for and rearing
children. Today's family more often
is a "circle of people who love each
other."~ And that circle can be encompass plenty of variety, considering that 58.8 percent of American
·omen work or are seeking employment,2 and · one in four U.S.
households with children is headed
by a single parent. 3
While the makeup of American
families has changed, our values
have not. We still want a nice home,
good education, fair wages, quality
health care at a reasonable cost,
and a general sense of peace and
contentment. How do we achieve
this? Better yet, how do we continue
to instill the~e values in our children:
children who have more time to
spend on their own and with others
their age; children who face an everincreasing number of outside factors, including mass niedia, that influence their behavior? While we
may do a good job most of the time,
what about the times we don't?
For Pinellas County residents,
there is help. The Juvenile Welfare
Board of Pinellas County (JWB),
the nation's first independent special taxing district dedicated to serJUNE 199S

vices for children and families, supports 65 agencies offering 126 programs. Emphasis is placed on programs that support families, that
are neighborhood-based, that attack substance abuse and crime at
their roots, and that pair youth with
adults of all ages to promote each
other's well-being. JWB recognizes
that families have the ability to
know what's best and, sometimes
with a little assistance, can make
decisions that promote their own

health and happiness. For more information, please call the Communications Department at 521-1853.
1

Jane Nelson, Cheryl Erwin and
Carol Delzer, Positive Discipline for
Single Parents, p. 177
2 Employment in Prospective:
Women in the Labor Force, Fourth
Quarter 1994, U.S. Department of
Labor Bureau of Labor Statistics,
Report 889.
3U.S. Department of Commerce.
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Dunedin Middle School Band .t o play
DUNEDIN - The Dunedin Highland Middle School Band Is
having its annual spring concert at 7 tonight at Dunedin High
School auditorium, 1651 Pinehurst Road. Admission is $2.
Children under age 12 will be admitted free. The proceeds will
help finance the band's trip June 10-13 to Washington, D.C.

Deaf Service Center presents •Little Woman'
NEW PORT RICHEY- The movie Little Women, with
open-captioning for the hearing impaired, will be shown at
Embassy 6 Theaters in Embassy Plaza, 9510 U.S. 19, across
from Gulfview Square Mall, In Port Richey, at 10 a.m. Saturday.
It Is sponsored by the Deaf Service Center of _Pasco/Hernando
counties. People In the Tampa Bay area who have hearing
problems are welcome to attend the showing. The Deaf Service
Center says it is the only agency providing first-run
open-captioned films in Pinellas. Pasco, Hillsborough and
Hernando counties. Advance tickets can be purchased for $4
from the Deaf Service Center, 6701 Forest Ave., New Port
Richey. Call (813) 849-1088. Tickets also will be available at the
theater on the day of the showing.

Dinner

will benefit mental health group

INDIAN ROCKS BEACH - A fund-raising spaghetti dinner is
scheduled for 4 to 7 p.m. Sunday at Veterans of Foreign Wars
Post 10094, 311 First St., sponsored by the People Active for
Total Health Auxiliary for Directions for Mental Health. PATH Is a
group of volunteers who raise money to provide services that
Directions for Mental Health, a non-profit organization, cannot
afford. Cost of the dinner is $4 a person. For information, call
Mimi Vandevender or Annette Sexson at 536-5959.

Nominations sought for service ewerd
ST. PETERSBURG - Nominations are being accepted by the
Juvenile Welfare Board of Pinellas Coun for the 1995
ooperman- ogue war s ononng outstanding social services
workers. Nominations can be made by colleagues of social
workers or by the clients they serve. The awards were named
for two of the founders of the board, Leonard Cooperman and
Lincoln Bogue. Each quarter, one social worker is selected to be
honored with a $250 cash award, and the winner's photograph is
placed on display at the board offices. From the quarterly
winners, an annual winner will be selected ·at an awards dinner
and will receive $1,000. People eligible for the awards include
employees, not including supervisors or managers, of any
Pinellas County public or not-for-profit social service agency
engaged in direct service to children and families in the county.
The awards are sponsored by Western Reserve Life Division of
AEGON USA and IDEX Mutual Funds. For a nomination form or
for information, call Kate Howze at 521-1853, ext. 256.
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Fight for control
puts community
center in limbo
• Miscommunication is one reason a
proposed family center is in trouble, but
increased divisiveness in Safety Harbor
could doom the project.
.,

By ERIKA N. DUCKWORTH

J!m!! SWI Wltllr

SAFETY HARBOR - In the beginning, there
was harmony. People from all sectors of the com·
munity pitched in to bring a neighborhood family
center to town.
The group driving the effort created a board of
directors to help make the family center a reality.
People talked of the services that could one day help
needy Safety Harbor residents.
But that harmony has turned to discord. The
board sought to wrest authority from the group that
created it. The stwmed parent group has resisted.
"These are all the same people that have been
working on this project from the very beginning,"
said Karen Thurgood, community coordinator of
Safety Harbor Drug and Alcohol Objectors, which
has been spearheading the family center effort. "I
have no idea as to where this division came from. It's
horrible."
The friction is between SHADO and the Neighbor·
hood Family Center board of directors it created to
help advance the center effort.
The board recently asked SHADO to give up its
authority over the project, saying SHADO has ignored
the board's recommendations and offered poor lead·
ership.
SHADO refused, saying the board's demands
were i.mjustified and unexpected.
The dispute has been chalked up to growing pains
Md miscommunication, but people on both sides of
the issue are concerned that the turmoil could hinder
the quest for the center.
"We really feel like we have made every effort
possible to work out an agreement," said Deborah
Voss, board chairwoman. "It's like two kings at the
throne."
The family center could offer such services as
parenting classes, inununizations, elder care and referrals to social service agencies. Members of the
Kiwanis Club, the American Association of Retired
Persons an~ the local Parent Teacher Association

. have lent their support to the cause, The Pinellas
· County ~rere Welfare Board has awarded SHADO
a $27,9 p anrung grant toward the center.
During the planning phase, board members start·
ed to have some doubts about SHADO's leadership,
Voss said. She said SHADO gave the board only bits
and pieces of information, mistreated family center
planning specialist Christine Riley and ignored their
advice.
For example, the board recommended that SHADO hold off on offering any services until the group
had a detailed plan for the center. But Voss said
SHADO applied for a grant from HRS to open the
center and begin providing services anyway.
"They did it completely behind our backs," Voss
said. "We knew nothing about it."
The Rev. Glenn Burgess, SHADO chairman, acknowledged the gaffe.
"There was a little bit of a difference of opinion,"
Burgess said. "It was a mistake on our part, doing it
without consulting them."
Voss blamed some of the communication problem
on liaisons from Operation PAR and SHADO who sat
in on board meetings. Voss said the liaisons never told
other SHADO members about the dissatisfaction of
the board.
"I think that it was just a total lack of communication," Thurgood said.
One ]WB representative has advised SHADO and
the board to repair their relationship. Otherwise, the
friction between them could endanger their cause.
"]WB is looking for neighborhoods where people
are cooperating, pulling together," wrote Connie
Caldwell, program consultant for ]WB. "So a separa- tion from SHADO might not be looked upon favorably,
unless it is a friendly separation."
Meanwhile, members of SHADO and the Neighborhood Family Center board say they plan to meet
and try to work out some of their differences, especially because the family center may be at stake.
"I can't tell you that I'm not very concerned that
the problems might result in no neighborhood family
center," said SHADO member Larry Weglarz. "The
only people that are going to suffer are the people in
the community. It'll be a shame if some adults can't
work through these problems in a mature way."
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USF eyes
•
saving
dropout
program
By ANNMARIE SARSFIELD
Tribune Staff Writer
ST. PETERSBURG - The Uni-.
versity of South Florida St. Petersburg is making a bid to save a dropout prevention program mired in fl·
nancial difficulties.
·.
Stepping Stones Inc. will terminate its contract June 30 with the
Juvenile Welfare Board - which
provides some $120,000 in funding
per year. Then the nonprofit corporation is slated to dissolve.
But instead or that being the end
of the program, too, the university
would like to take over the contract
with the board and run the alterna- .
tlve school as one of its grant-su~ .
ported programs.
·
"I think Its a good program,'~
said Bill Heller, campus executive
officer and dean of USF St. Petersburg. "We have a teacher education
program and have students who are .
Interested in working with students
at risk."
Still, there's a glitch to over- ·
come before the USF bid can become reality.
.
The board already has eliminated funding for the Stepping Stones
program in its proposed 1995·96
budget.
But James Mills, executive di·
rector or the board, has given Heller until Thursday's board meeting
to submit a proposal on how It
would run the program.
. ·. .~
"They're in a race to get back

In" the proposed budget, Mills said.
"We have a lot to work out with the
uniyerslty."
Heller said he approached Jim
Martin, founder and executive di·
re(tor of Stepping Stones, about salvaking the program. Martin, who
couldn't be reached for comment
Monday evening. would run the altetnative school at the college, Heller~said.
~ A new

contract with the universitf would allow the program to beglq with a clean slate and not in
jeepardy of suspension or terminatioll, Mills said.
, Stepping Stones was headed for
te~inatlon by the board when It
de(:ided to pull the plug on Its own
pr9gram. The agency - which
sei'Ves 75 children ages 11 to 15 In
sc~ool, weekend and summer progr4ms - had its fiscal problems
oulllned in April in an 18-page repoft by the board.
:lAn independent audit by certified public accountants cited similar: findingS. Time sheets were calcu(ated i naccurately, canceled
ch,cks didn't match the amounts recorded and donated computers
weren't tagged and inventoried.

In addition, Martin and an administrative assistant used Stepping
Stones' tax-free status to ren t cars
for personal vacations. They reimbursed the program for the rentals.
Those problems wouldn 't be
beld against the program if the uni·
versity gains a contract with the
board and takes over as the accountable party, Mills said.
Heller, who has personal interest in its success because he used to
work with dropout prevention programs, said it makes sense for the
college to take it over.
Aside from the teacher education program, Heller said, the university has an evaluation model set
up - one of the problems with the
current program, cited in the board
report. The evaluation model also
includes a follow-up support system
to help youngsters in their transition
between middle high school and
bigh school.
And, Heller said, he's already
received word from School Superin. tendent Howard Hinesley that
teachers would continue to be supplied to the program if the university took over.
"We have the expertise for the
program,'' Heller said. " We have a
lot of reasons to be involved. . . We
just didn't want to see it go away."

•

The Tampa Tribune, Friday, June 9, 1995

Dropout program to be reconsidered
By ANNMARIE SARSFIELD
Tribune Staff Writer

ST. PETERSBURG - The Juve·
pile Welfare Board Thursday
agreed to put a dropout prevention
program back in its proposed bud·
get for fiscal year 1995-96.
The program, Stepping Stones
Inc., has been mired in financial
difficulties and plans to terminate
its contract with the board. It is slat·
ed to shut down June 30 - followed
by a corporate dissolution.
But the program itself may be
turned over to the University of
South Florida St. Petersburg, which
decided to try and salvage the alter·
native school.

Thursday's move doesn't guaran·
tee the program wlll continue - on·
ly that the board wlll consider fund·
ing Stepping Stones under a new ad·
ministrative umbrella.
The board provides some
$120,000 in funding per year to the
agency.
Also on Thursday, the board received the $27,280,899 proposed
budget for fiscal 1995·96. That in·
eludes an administrative budget of
$3.2 million, a program budget of
$23 million and a non!)perating bud·
get of $1.2 million.
The proposed millage is .8137a .0315 increase over this fiscal

year. A mill equals $1 in tax for
every $1,000 of taxable property
value.
That means the owner of a
$75,000 borne with a $25,000 home·
stead exemption would contribute
$40.69 per year to services provided
by the board.
Since 1946, the board bas taxed
residents to · pay for programs
aimed at supporting children. It was
allowed to tax up to a half-mill until
voters agreed in 1990 to permit tax·
ing up to one mill.
The proposed budget is a $1.5
million increase over the current
budget.
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B.eware of LSD
in disguise,
parents told
•. \Yhat looks like a children's tattoo could be
hiding the drug, according to the fliers
handed out at the emergency room at All
Children's Hospital.

JUN 2 11995

By SABRINA MILLER
Tlnlee Stllff Writer

ST. PETERSBURG- The warning to parents isn't
. new or groundbreaking, but it still is considered relevant:
Beware of people trying to sell drugs to your kids.
A flier distributed in the emergency room at All
Children's Hospital warns parents to beware of LSD
disguised as tattoos and cartoon characters aimed at their
kids.
. The acid could be in ~e form of a small piece of paper
wtth a blue star or bnghtly colored tabs resembling
postage stamps and adorned with popular cartoon characters, such.as Beavis and Butt-head, Bart Simpson, Superman or Mickey Mouse or images of clowns or butterflies.
In bold letters, the flier warns:
"THIS IS VERY SERIOUS - YOUNG LIVES
HAVE ALREADY BEEN TAKEN. THIS IS GROWING FASTER THAN WE CAN WARN PARENTS
AND PROFESSIONALS!"
It might sound like an urban legend, but an increasing
number of adolescents have ended up in area emergency
rooms from overdoses of LSD, said Dr. Alison Anderson
~ector of emergency services at All Children's Hospitai
m St. Petersburg. The flier has been distributed for
months, Anderson said, making parents aware of what's
out there.
"We'll keep it out there as long as we need to" she
said. "Prevention is the best way to help solv~ this
problem."
.
Symptoms ~used by the drug, which became popular
m the 1960s, mclude hallucinations, severe vomiting,

use than teens nationwide.
Lt. Michael Platt of the Pinellas County Sheriff's Office's narcotics division, says the reasons for
the drug's resurgence are that it's
cheap, easy to make and distribute
and not as lethal as its counterpart
?f 30 ye.ars ago. Platt said the drug
IS sold m schools, arcades, nightclubs and " wherever else you fmd
kids," for as little as $5 a hit.

mood swings, uncontrolled laughter and fever. Experts agree that
by itself, LSD is generally not ~
killer, but it can be lethal if mixed
with strychnine or the drug PCP.
Although the warning fliers are
distributed at least once a year
parents still need to be told th~
dang~rs of LSD, the use of which
has Increased in recent years
a.mo~g bay ~rea teens, said Nancy
Hamilton, director of services for
women, children and adolescents
at Operation PAR.

Experts agree that,
by itself, LSD is
generally not a
killer, but it can be
lethal if mixed with
strychnine or the
drug PCP.

'It's still not one of the top
of choice, but (the increase)
gJVes cause for alarm," she said.

~gs

A survey conducted last year
by Operation PAR, the Juvenile
Welfare Board and the Pinellas
County schools showed that LSD
use . among Pinellas high school
s~mors has more than doubled
smce 1992, from almost 5 percent
to more than 10 percent. The survey also showed that Pinellas teens
f~om the eighth grade on have a
higher overall percentage of LSD

,I

Early intervention is the best
to combat drug use, Hamilton
ScUd.

w~y

The first time a parent suspects or confirms drug use she
said, "all hell ought to break l~se
By the time you try to correct
behavior in the lOth, 11th and
. 12th grades, it's already too late."
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Audit criticizes
welfare board
By ANNMARIE SARSFIELD
Tribune Staff Writer

JUN 2l1995

ST. PETERSBURG - The Juvenile Welfare
Board has failed to spell out its mission, should
change its name and needs to allow lower-level em·
ployees to make decisions without going to top man·
agement.
Those findings are part of a draft performance
audit by KPMG Peat Marwick that was delivered to
the board Thursday.
The $35,000 audit, commissioned by the board at
the request of Pinellas state legislators, began in
March. It's the first performance audit done in about
a dozen years, said James Mills, executive director of
the board. In the future, such audits will be every
five years, be said.
KPMG focused on effectiveness, efficiency and
service delivery and Interviewed board members,
managers, staff and service providers.
Overall, the audit concluded, the board Is largely
performing Its major functions effectively and effi·
ciently. But. the report said, opportunities exist for
greater efficiency, effectiveness and better value for
the taxpayers' dollar.
Since 1946, the board bas taxed Pinellas County
residents to pay for programs aimed at supporting
children. It was allowed to tax up to a balf·mlll until
voters agreed in 1990 to permit taxing up to 1 mill. A
mill equals Sl .in tax for every $1,000 of taxable property value.
Among the other KPMG findings:
• The organization lacks a formal strategic plan.
• Funded agencies are unclear about the board's
future direction.
• Board members don't receive sufficient infor·
mation before joining the panel.
• The board is too dependent on agency management.

While beneficial for staff to provide recommends·
lions to the board , KPMG pointed out that " the
board 's responsibility to the taxpayers is more than
supporting management's decisions."
Mills thinks part of that perception may be
caused by the fact staff recommends the option it .
feels the board will accept. ·
"I think It's a matter of the staff knowing the
board," be said. "They know what to bring and what
not to bring."
Mills generally was satisfied with the audit and
said the agency has been working on many of the
issues raised.
He said more information was needed on some of
the findings, including delegation of authority, before
the final audit is submitted in September.
As for criticism the board hasn't spelled out its
mission, Mills believes it's just a matter of pulling one
together in one place.
"We've got a plan; It's just In four or five different
places," he said. "We have a youth development
agenda, a family support agenda, a basic mission
statement and a neighborhood development plan."
In response to a name change, Mills believes it
could destroy the agency's identity and history.
"I like the name," be said, "and there's something
to be said for 50 years of history."
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Auditor suggests 5
that juvenile b08rtl
needs clearer goals
• On the whole, however,
the first draft of an outside

review compliments the
work of the county child
welfare agency.
By CURTIS KRUEGER
n..lld Wrtler

The county's uvenile Welfare
Board needs clearer goa s or e
future, better planning, a different
decisionmaking process and even a
new name, according to a preliminary audit of the children's agency.
But overall, the welfare
board's departments "are largely
performing their major functions
effectively and efficiently," and
"JWB management and staff
should be commended for this accomplishment," according to the
draft report by KPMG·Peat Mar- wick, the company hired to evaluate the agency's performance.
The Juvenile Welfare Board is
a 50-year-old agency that raises
money through property taxes and
finances several children's programs designed to prevent child
abuse, discourage drug and alcohol
abuse by children, keep kids in
school and help families stay together, among other needs.
When state Rep. R. Z. "Sandy"
Safley, R-Clearwater, suggested
last year that the agency might
benefit from a regular outside re-

view, the board agreed to hire an
outside auditor. It is paying up to
$35,000 for the audit.
The document released
Thursday is
just a first
draft. The
JWB board
and staff
may
disagree with
some of the
Executive
finwngs, and
director James
can suggest
Mills wants
corrections
more
or changes
that might
Information on
be included
aome of the
in the final
findings.
draft.
A JWB committee discussed
the report with the auditors
Thursday. The board's executive
director, James Mills, said he
wanted more information on some
of the findings, but said that in
general there "is very little that
we can disagree with."
In fact, he said, some of the
personnel recommendations were
matters the board already was
working on.
"That's kind of a nice, confirming feedback from a third-party
observer," he said.
While complimenting the ·
}WB's overall efficiency, the draft

audit also made these criticisms
and suggestions:
• The agency "lacks a formalized strategic plan." Without this
overall plan, the different departments within the welfare board
won't know what mission they are
trying to accomplish, and other
children's agencies in Pinellas
county won't understand the
}WB's goals.
As part of this process, the
}WB should state exactly which
goals it is trying to accomplish.
• The }WB needs a systematic
review of how well the programs it
fmances are working.
• Decisions tend to be made
"at the top" within }WB; more _
power should be delegated to managers within the board.
• The }WB staff should provide better training for new members of the }WB board of directors,
and for agencies that are applying
for money from the }WB.
• There is too much subjectivity in deciding which agencies the
}WB should finance.
• And last, the name. The audit says, "When }WB was established in 1945, 'juvenile' was accepted as meaning youth and 'welfare' meant well-being."
These days, the report says,
"juvenile" means juvenile delinquent and "welfare" means disadvantaged social groups.
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Maks ~~Max'' A. Stajich, South
Pasadena city commissioner
By ROMAINE KOSHARSKY
Tlmealtaft Writer

SOUTH PASADENA- Maks "Max" A. Stajich,
a fonner city commissioner of South Pasadena who
. was also a musician and an aeronautical engineer, died
· Saturday Qune 24, 1995) at St. Petersburg General
Hospital. He· was 88.
His wife of 52 years, Sibylle, said he had suffered
from kidney and heart problems.
She also said he recently had finished his autobiography, A Man of Many Hats, and that it would be
. published soon.
Mr. Stajich served 10 years on the commission
through 1993. During his tenure, he served two
tenns as vice mayor. He was defeated in his bid to
return to the commission in 1994.
· He was a newcomer to
elected office when he won a
special election to finish an
unexpired commission tenn in
1983. He had previously served
two years on the South Pasadena Planning and Zoning Board
and one year on the JuCOnile
Welfare Board of Pinellas

-un-:

...!r· While commissioner of pub-

MR. STAJICH

lie safety, he was instrumental
·in several of the council's accomplishments, including
sign and sewer ordinances designed to make property
owners responsible for private lots and waterfront
areas.
.
Mr. Stajich was an aeronautical engineer for
Fairchild Industries and was chief engineer when St.
· Petersburg-Clearwater International Airport was
built.
In addition to his business and political career, Mr.
Stajich was editor of the Gulfport Gabber for South
Pasadena and was active in civic organizations and in
volunteer entertainment. He often donated his time to
perfonn piano concerts for civic organizations and
apartment complex groups.
.. "I have always been asked to play," Mr. Stajich
once said. "And whoever asked me, I have been glad
to dq it." After coming here from New York, he gave
concerts for several organizations, including a show
for the Majestic Tower Apartments. In 1984, he
played 11 origiiW classical-style pieces at South
Pasadena City Hall.
Mr. Stajich started playing the piano when he was

8 years old and began composing music in 1959 while
working as a chief engineer for an aircraft company.
"I felt a sudden compulsion to write music," he
said. "I had never composed before this time, but it
came to me so naturally it s~rised JJ:)e,~·. -ln- New You, he studietfinusfc.withJulius Chajes,
an experience he said was his "first opportunity to
work with a renowned professional."
At one time he perfonned radio concerts of his
compositions, and at least one of those compositions,
Desert Prayer, was published.
A native of Belgrade, Yugoslavia, Mr. Stajich held
aeronautical and mechanical engineering degrees
from Belgrade University.
He long dreamed of coming to America. At 12 he
was going to sell his wristwatch to pay for his ticket
until his mother found out.
In 1939 he .moved to New York to represent
Yugoslavia in the New York World's Fair. He graduated from College of Aeronautics in Flushing, N.Y., and
·
he moved to the bay area in 1963.
Among his several awards for community service
were the Distinguished Community Service award
from the Boca Ciega Kiwanis Club for his ideas on safe
street-crossing, crime prevention seminars for shopping center merchants and his help with community
projects such as the Kiwanis Health Fair. He received
a Pinellas County proclamation in recognition of his
contributions to public safety, among other things,
and a certification in value engineering from Honey. well Industries.
He was past president of the Shorecrest Building
Association and a member of the South Pasadena
Civic Association and the South Pasadena Golden Age
Club. He spent more than 7,000 hours in volunteer
service at Palms of Pasadena Hospital.
Active in his church, the Lutheran Church of the
Holy Comforter, Treasure Island, he served as its
guest preacher, as Sunday school superintendent and
as a member of the Church Council.
He also was a member of the" Masonic Lodge
F&AM in Hagerstown, Md.
Besides his wife, survivors include two sons,
Jeffrey M., Durham, N.C., and Dr. Gregory V.•
Atlanta, and four grandchildren.
David C. Gross Funeral Homes, Central Avenue
Chapel, St. Petersburg; will announce when a memorial service will be held.
Some of the tnformetlon In this obltu•ry Clime from •
.tory by Und8 Or8dateln In the St. Pete,.burg nm...
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EDITORIAL

Teens can get involved, get paid for it
Now here's the perfect summer job for a
teenager.

has inspired similar programs in other
states. ·
Wanted: Young j)topk ages 14 to 18 to
The goal of Youth As Resources is to get
tell parents what to do. Salary: $5 an hour.
young people to take a real role in improving
That's only one of two jobs the Juvenile
their communities. A local board of youths
Welfare Board of Pinellas CoYJ:!!Y is seeking
and adults reviews community improveyoung people to do. This time, rather than
ment projects written and submitted by
just asking for volunteers, JWB is forking
young people. The panel awards funding to
over money to pay teens to help. O'd say munications director. "What's missing from those projects it likes.
this picture is an enhanced sense of parental
they know kids pretty well.)
Youth As Resources participants in othUp to 17 youths will be hired and divided responsibility. Some parents don't know er states are tutoring children in homeless
how to do it. Some just need to be remind- shelters, repairing low-income housing,
into two groups.
The first group will figure out ways to · ed."
cleaning up parks, conducting anti-drug proSo five to seven youths ages 14 to 18 grams and providing companions for elderly
tell Pinellas County parents they must do a
will be hired to design a parental responsi- people.
better job.
It's clear that some of us haven't earned bility campaign for Pinellas that will be paid
The young people learn new skills and
an A+ in parenting. Look at the evidence. for by JWB. Working one or two days a week gain an improved sense of self-worth. That's
Teen pregnancies are up. Alcohol use by from July 24 to Aug. 18, they will learn from to be expected. But another benefit, orgateens has skyrocketed. Juvenile crime is a Howze and her staff the ~sics of putting nizers discovered, was that adults' negative
growing problem. Drugs still abound, even together a public information campaign. impressions of teenagers changed as they
on our school campuses. Test scores are Then they will design the campaign, choose saw them working hard to improve their
down and suspensions are up in recent and write the messages that they believe towns. Adults who had never considered
years. Adults complain that kids are grow- parents need to hear, and pick the media to young people as contributors to society saw
ing up rude and surly and lacking in self-con- use.
them solving pressing community needs.
The goal is to give parents the encourtrol and motivation.
JWB has studied Youth As Resources
agement
they
need
to
be
stronger,
more
Meanwhile, lots of teenagers are unhappy people. And why not? In their own effective parents. For example, Howze said, programs and wants to start one here m
Pinellas, where young people, their needs
homes they see spouse abuse, child abuse, some parents of teenagers allow their chiland
their ability to contribute are too often
alcohol and drug use, unkindness and irre- dren to drink alcohol at home, even though
overlooked. So it has approved money to
sponsible behavior by the adults who are consumption of alcohol at that age is illegal pay $5 per hour to a group of young plansupposed to be their role models - i/they and unhealthful. They rationalize that decisee their parents at all. They have no heroes sion by saying that at least their children are- ners to work one day a week beginning july
drinking at home rather than in a bar or on 17 and ending Sept. 4.
and many of them have no hope.
Teenagers interested in either of the
The juvenile Welfare Board, in its work the road.
Maybe parents need to be reminded, JWB jobs must be able to provide their own
with juveniles and with agencies that serve
transportation to JWB offices at 4140 49th
young people, kept hearing about problems said Howze, that it is okay to just say no that could be traced to insufficient parent- period - to alcohol consumption by their St.N.
To apply, write a one-paragraph stateing. Even the children themselves were children. That's responsible and proper and
ment about why you would like to work on a
complaining about parents who let them get requires no apologies.
The second group of young people hired project and send it along with your name,
away with murder or were seldom at home.
Finally JWB decided that something should by JWB will work on a different project. This address and phone number to Kate Howze,
be done to remind Pinellas parents that group of six to 10 youths will work at JWB Juvenile Welfare Board, 4140 49th St. N,
parenting is their most important job. And one day a week, and its job will be to design St. Petersburg, FL 33709-5797. The deadwho better to remind them than their own a work plan to create a Youth As Resources line is july 7. H you need more information,
call Howze at 521-1853.
project in Pinellas County.
children?
Both of the JWB projects seek to em"H you talk to young people, they will
The National Crime Prevention Council
tell you, 'I wish my parents had said no,' 'I and Indianapolis' Lilly Endowment started a power teenagers to be a force for good here
wish my parents had put their foot down,' 'I Youth As Resources demonstration project at home. Teens, if you think you are always
wish my parents had told me not to go to in three Indiana cities in 1987. The program getting a bad rap from the grownups, here's
that place,'" said Kate Howze, JWB com- expanded to several other Indiana cities and your chance to prove them wrong.
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Storm clouds could not
dampen travelers' spirits
If you thought you got soggy last weekend, know
you were not alone. We are back from Savannah, Ga.,
Asheville, N.C., and Hilton Head, S.C., and we got
rained on all along the way.
Savannah was wonderful. We stayed right on
River Street in a hotel converted from an old cotton
warehouse, as are all the shops along the street. We
could look off our balcony and see ships with Panamanian, British and German flags. We were reading the
requisite Midnight in the Garden of Good and Evil,
John Berendt's non-fiction book that all the tour bus
guides refer to because it's based in Savannah. We ate
splendid dinners, including Nita's for soul food, Dockside's low country boil and the Pink House's elegant
fare (where we sang with the pianist in the basement
bar after dinner).
Touches of home were everywhere. joseph Bradley, co-owner of A Little Bit of Everything antiques,
had just bought 723 mantles, one of which he was
shipping to Melbourne and another to Redington
Beach. The Calibogue, the boat on which we went to
Daufuskie Island to see the delightful Gullah Singers,
was originally the Kingfisher, a head boat off the local
beaches I fished off a few years back.
From there, we were off to Asheville, N.C., where
we had a cousins' reunion, including 12 adults, four of
whom were kids of cousins. Our daughter Becky, her
husband, Scott, and baby Reid (now a 3-month-old
snuggler with big fat cheeks) were in the group.
Activities included rain, a visit to the Craftsman's
Gallery, rain, a sunny day at Biltmore House, Biltmore Village, rain, the Farmers' Market, rain, fresh
trout and incomparable tomatoes, family photos and
lots of games of Boggle, Scrabble and balloon volleyball. A couple checking into the motel was told there
was a large and sometimes boisterous group there.
That was us.
En route home we stopped at Hilton Head, S.C.,
where our daughter Katie, her husband, Eric, and
granddaughter Jamie (22 months) were visiting Eric's
folks. Jamie is happy, bouncy, gives big smack kisses
and gets 60 minutes out of every hour.
Great idea for Somewhere on the Waterfront:
Every Friday night on the Savannah River's shores, a
local radio station and a men's wear store sponsor a
golf swing contest. Contestants hit balls into the
water where markers have been placed at 50 yards,
75 yards, etc. The person who hits the ball the
farthest wins a gift certificate. It seems like this could
work on The Pier's miniature golf course, or Vinoy
Park or somewhere like that.
Speaking of The Pier, the Summer Solstice party
there june 21 was a big success with 500 to 600
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people listening to the Groovers, sipping the new
brew introduced by Ybor City Brewing Co. and
watching jugglers and unicyclists and such.
"A real good mix of business people and families, "
reports Nicole Rogers of The Pier's staff.

•••

Weathered out: The St. Petersburg Museum of
History had to cancel the opening of its excellent " St.
Petersburg Goes to War, 1941-1945" exhibit Saturday when the storm caused the electricity and phones
to go out at noon. Congressman C. W. Bill Young was
to arrive for the event, and his plane was delayed by
the storm as well. So watch for an announcement of
the delayed opening.
Meanwhile, the exhibit was reviewed and given
high marks by Nick Wynn, executive director of the
Florida Historical Society. Co-curators were Ellen
Babb, curator of education at Heritage Park, and Jim
Schnur, president of the Pinellas County Historical
Society.

•••

· Reading in these pages about Helen MacLeod,
one-time principal of the old Sunshine School on
Pass-a-Grille, two of her former students, judy Ginty
Cholomitis and Jimmy Simmons, went to see her.
Mrs. MacLeod, now 100, lives at Pasadena Manor.
She remembered them both, particularly Simmons,
who admits to not having been her best behaved
student.

• ••

Were You There?: The Juvenile Welfare Board
marks its 50th anniversary next year and 1s seekirig
early participants to record their recollections for an
oral history project. If you can help, please call Kate
Howze, 521-1853, ext. 256.

• • •

There's a new group a-borning. The Evening
Branch of the Florida Orchestra Guild met May 23 for
the first time, named Jane Molloy, manager of Johnston of Florida, as its chairwoman. " It's composed
mostly of business women," she says, "and it's run
like a business." She plans to have another meeting
the end of July, so stay tuned.

